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October 7, 2013 
 
Mr. John T. Gray, Director of Special Projects 
Florida Polytechnic University 
439 S. Florida Avenue 
Suite 300 
Lakeland, FL 33801 
 
Re:  Response to Request for Statement of Qualifications 
  For Development of Residential Housing 
  RFSOQ 2013-001 
 
Mr. Gray: 
 
Florida Polytechnic University is an exciting story and opportunity in building itself up 
from the ground in Central Florida. The University has published a Request for Statement 
of Qualifications (RFSOQ) for Development of Residential Housing to assume site control 
and be responsible for detailed project planning, design, construct, furnish, financing, 
rental, and management of the units. Developer’s return on investment will be in form of 
student’s rental payments. 
 
VIESTE DEVELOPMENT has reviewed the RFSOQ and all related addenda. We believe 
that we have assembled a very strong and experienced development team, complimented 
by national and regional expertise in university housing. VIESTE DEVELOPMENT team 
members possess an unequaled combination of experience, planning, estimating, 
scheduling, development, financial, managerial, marketing, and operational strengths that 
will create a world class facility for the University.  
 
Florida Polytechnic University Foundation, Inc. (Foundation) has offered a unique 
opportunity for incoming students providing scholarships for their four years of study. 
VIESTE DEVELOPMENT’s proposed development structure will supplement the 
Foundation. The owner of our proposed development would be Quality Housing 
Foundation, a charitable 501c organization. The benefactor of the profits from this 
development would be the Foundation.  
 
VIESTE DEVELOPMENT acknowledges the aggressive schedule this RFSOQ proposes. 
Our team is prepared to meet this schedule. Our Design/Build team members of 
Manhattan Construction (Florida), Inc. and HKS Architects have previously teamed on 
successful student housing projects in Florida. They have reviewed the schedule and are 
committed to meet the milestones stated in the RFSOQ.  
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The Primary goals of our development approach have always been: 
x Collaborative contextual planning 
x Incremental revenue enhancement for the Foundation 
x Local participation 

 
VIESTE DEVELOPMENT will be the master developer and agent for the Special Purpose 
Entity (SPE) created by and 100% owned by Quality Housing Foundation. Mr. Don 
Currise, President and COO of VIESTE, LLC and Co-Managing Member of VIESTE 
DEVELOPMENT, LLC will be primary contact between our team and the University. 
 
Please consider this as our formal letter of interest, signed by Don W. Currise, Co-
Managing Member, VIESTE Development LLC, Lead Developer for the Project. VIESTE 
DEVELOPMENT welcomes this opportunity and looks forward to many long years of 
mutually successful relationship.  
 
Sincerely, 
VIESTE DEVELOPMENT 
 
 
 
Don Currise 
VIESTE Development, LLC 
Office 312-376-3855 
Cell 317-409-2888 
Fax 312-376-3811 
Email dcurrise@viestellc.com 
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Section 2 

 

This project will be owned by a Special Project Entity created and owned in total by 
Quality Housing Foundation, LLC, a 501c Charitable Foundation. The Project will be 
financed 100% by tax free bonds underwritten by H. J. Sims. VIESTE Development, LLC 
will be contracted by the SPE as its For Fee Developer. Manhattan Construction will enter 
into a Guaranteed Maximum Price Design Build Contract to deliver the facility. 
 
Since the owner is a SPE there are not any financials available for this entity. VIESTE 
Development, LLC is a privately held LLC and does not release financial information. 
 
 

 

PROPOSER FINANCIAL INFORMATION 
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CERTIFICATION 
 
 
 
I (we)*, _________________________________________, as of [Proposer], certify that this 

Statement of Financial Capability, including all attachments, is true and correct to the best of my 

(our) knowledge and belief. The Florida Polytechnic University is authorized to verify any 

information contained herein. 

 

  
* If the Proposer is a corporation, this certification must be signed by the President and the 
Secretary of the corporation; if a partnership, by one of the partners; if an entity not having 
a president or secretary, by one of its chief officers having knowledge of the financial 
status and qualifications of the Proposer and the authority to sign. 
 

 6 



  
 
 
 

V Statements of Qualifications for Development of Residential Housing 

 
 
 
Section 3 

 
VIESTE, LLC 
 
The VIESTE CONSORTIUM brings together a unique, 
vertically-integrated association of companies offering 
professional and capital resources to the public 
private marketplace. The consortium is led by 
VIESTE, LLC a turnkey Public Private Partnership 
firm and VIESTE Capital, LLC, an investment 
management firm, both headquartered in Chicago, 
Illinois. 

 
VIESTE, LLC specializes in capital program 
management for public, quasi-public and non-profit clients, offering services for major 
capital projects nationwide, ensuring that the work is done effectively and efficiently.   It 
works with its capital partners to provide private and public sector clients with maximum 
flexibility in funding alternatives and transaction structure to finance their major capital 
projects. 

 
VIESTE enjoys a significant competitive advantage as a result of its relationships with 
institutional investment capital groups.  Its investment strategies have a proven track 
record with established institutional investors, and its financial sophistication and the 
collective real estate experience of its principals produce important investment strengths 
unique within an entrepreneurial environment.  Having immediate access to capital allows 
our company to quickly assess and initiate public private opportunities throughout the 
United States and abroad. 
WEST FLORIDA DEVELOPMENT GROUP  
VIESTE Energy, LLC and VIESTE Development, LLC are development entities in the 
government, healthcare and renewable energy submarkets, enabling clients to receive total 
turn-key or a la carte services ensuring the maximum flexibility and highest value in 
project delivery. Together, our companies plan, design, engineer, build and manage 
various types of real estate and infrastructure assets that are essential to local, state and 
federal government agencies as well as corporations that operate healthcare or energy-
related facilities. 
 
 

 

CORPORATE QUALIFICATIONS 
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MANHATTAN CONSTRUCTION, INC. 
 
At Manhattan Construction, Inc., we focus on 
building excellence for all of our clients.  Over the 
last century, we have established a strong bond 
of trust with our clients and the communities in 
which we build. Here is why: 
 

� Client-Focused Business Decisions: We 
are privately-held and make decisions to 
maintain client and community relationships for the long-term, not short term 
Wall Street gains. 

� Responsible Management: We follow through on our commitments. Even with 
the fluctuations in the economy over the last century of doing business, we have 
never failed to complete a project. 

� Strong Business Model: Our project portfolio backlog is a balanced mix of private 
and public work among multiple project types providing financial stability as 
markets change. 

� Financially Strong: We have zero debt.  Our bonding capacity is approximately 
$1.5+ billion demonstrating the high level of confidence our surety firms have in 
our financial strength. 

� Best Value: Our experienced team delivers Builder-Driven Pre-Construction® and 
Construction services that help you maximize the dollar value for your project 
and find efficiencies in the schedule while at the same time making the building 
process easier for you. 

 
Manhattan is a company of enduring strength and a pioneering spirit. That pioneering 
spirit drives us to continually find new and smarter ways to build.  Our construction 
services have been fine-tuned over a century of building and during that time have 
embraced advances in technology that help us build better, safer and for a lower cost.  Our 
experienced team applies today’s technology to proven building principles.  We are early 
adopters of building technologies like automated material expediting, electronic safety 
tracking, on-line collaboration tools and Building Information Modeling (BIM) all with the 
goal to deliver better projects in a more efficient and user-friendly way to our clients. 

 
With all of the changes that have occurred over the last century, one thing at Manhattan 
has not changed. We are guided by the timeless values of founder Laurence H. Rooney to 
build trust through honorable actions. It is this moral compass that has earned Manhattan 
the role as trusted building advisor to so many clients.  No matter the delivery method or 
combination of services that you choose, we build excellence and trust. It’s a package deal. 
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HKS Architects Inc. 
 
Overview 
HKS is creating places that enhance the human experience through innovation, creativity 
and vision. We design settings to live, learn, heal, work and play. We are one. We believe 
that the value of talent, experience and knowledge is multiplied when shared. HKS is a 
worldwide network of professionals, strategically located and working seamlessly as one 
firm. We put together the best teams from around the globe to deliver exceptional value to 
our clients. Our individual expertise includes design, research and management.  
 
Our vision is to be a global leader in professional design services, bringing value to clients 
through innovation while being committed to excellence, sustainability and sound 
business principles. HKS is committed to creativity, continued learning, client satisfaction 
and the ability to invite diversification and change into our firm. HKS is constantly 
striving to provide the best services, further the industry and support the community. 
 
Organization 
HKS operates from 27 worldwide offices. Our project experience includes corporate 
headquarters, office buildings, healthcare facilities, sports facilities, hotels and resorts, 
banks, government and aviation facilities, religious, public buildings, multi-family 
housing, educational facilities, science and technology, retail and industrial projects 
located in 1,263 cities throughout 80 countries. 
 
Practice 
Our design process begins with active listening and open dialogue between you and the 
design team. As this process unfolds, we identify your overall needs and interpret them 
into a design response that establishes the building as an inspiring and integral part of the 
business at hand. We realize the relationship between the built and natural environments 
is unique to each situation. We offer a collaborative, integrated project delivery model that 
is focused on sustainability, value and quality. 
 
Project management, honed through decades of experience, is our strong suit. Our project 
management process includes design-quality management reviews and consultant 
coordination, budget management, monthly reporting, design scheduling and design-fee 
cash flow forecasting and trending. Our technical expertise and construction 
administration background contribute to streamlined, on-time, within-budget projects that 
create memorable experiences. 
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HJ SIMS 
 
HJ Sims is one of the nation’s oldest underwriters of tax-exempt bonds, with expertise in 
today’s fastest growing project sectors, including senior living, health care, education and 
energy. 
 
We are dedicated to partnerships that are driven by teamwork, collaboration and 
communication. We are loyal. We respect each other and offer objective advice in a 
positive, enthusiastic manner. 

We lead our clients through favorable and unfavorable financial environments with 
integrity, knowledge, sophistication, dedication and persistence. We are committed to 
offer our clients creative ideas, approaches and techniques to achieve their financial goals. 
We are not afraid to challenge the status quo. 

We are professional and hard-working. We are responsive and deliver timely execution. 
We enjoy and are fulfilled by achieving our goals. 
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Section 4 

 
VIESTE Development, LLC has assembled a project team that has unparalleled experience 
and capabilities in master planning, economic development, urban redevelopment, design, 
financing, construction, management and operations.  Our team combines the professional 
and financial resources to compliment the Florida Polytechnic University in their quest to 
build student housing. 
 
 VIESTE Development, LLC is dedicated to providing 
Florida Polytechnic University with the highest quality 
development team possible.  This form of delivery 
combines the security of a single contract and clear 
contractual responsibility with a diverse collection of 
professional firms, each with unique, unparalleled 
capabilities and resources. We believe that the depth of 
professional and capital resources will prove VIESTE 
Development, LLC to be a CAPABLE PARTNER with 
Florida Polytechnic University. 
 
VIESTE Development, LLC is led by VIESTE, LLC.  The VIESTE Consortium of companies 
brings together a unique, vertically-integrated association of companies offering 
professional and capital resources to the Public Private Marketplace. The consortium is led 
by VIESTE, LLC, a turnkey public-private-partnership firm, and VIESTE Capital, LLC, an 
investment management firm, both headquartered in Chicago, Illinois.   
 
Our project team principals have a collective history of working together on major capital 
projects.  Many of our previous capital projects represent the areas of hospitality, higher 
education, sports and housing.  VIESTE specializes in delivering capital projects in a 
Public Private model. 

 
The members of VIESTE Development, LLC are fully and singularly focused on executing 
this Project to its maximum potential.  While our national experts in their respective fields 
will be overseeing the Project, our team has committed to ensure that the local business 
community, both minority and majority-owned businesses, have substantive roles in the 
Project.   
 
 
 

 

EXPERIENCE AND PAST PERFORMANCE 
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MANHATTAN CONSTRUCTION 
 
Over the past twelve years Manhattan Construction has been continuously building 
Student Housing facilities at Florida Gulf Coast and Ave Maria Universities. We started at 
FGCU in 1999 on the second phase of apartment style housing constructed at the North 
Lake Village campus and have basically never stopped building dorms at FGCU since 
then. MC went on to build the remaining six phases of these very successful 3 stories, 36 
unit apartments at North Lake, all of which were constructed by Superintendent Rodger 
Feahr. These buildings are a “block and plank” structure with stucco exteriors and open 
breezeways. Single kitchens are found in each unit with a common living space, two 
bathrooms and four bedrooms. The last phase of the North Village campus build-out 
consisted of three buildings (other phases were two buildings) and was completed in less 
than six months. That is getting lean and mean and saving money for the 
University!  
 
During the construction of the brand new Ave 
Maria University in east Collier County, FL, MC 
constructed three undergraduate student housing 
facilities in 2006 to 2007. These housing units were 
architectural pre-cast concrete exterior walls with 
concrete plank flooring.  
 
Almost simultaneously, Florida Gulf Coast University began developing the South Village 
Housing campus in early 2006, a 135 acre parcel of land adjacent to the main campus that 
was a very environmentally sensitive area. The South Village of dormitories, apartments 
and support facilities would eventually provide over 3000 beds for students through a ten 
year construction program. MC was hired as Construction Manager on the initial phases 
of the project comprising of the installation of an access bridge to the site, site 
development, central energy plant, dining hall / food service facility and the first 400 bed 
student dormitory, Everglades Hall. 
 

Everglades Hall, a five-story, 410 bed, two rooms per suite, 
freshman dorm was started in May of 2006 and the first 
students moved in August 2007. We are currently 
constructing our third version of this building using the 
same highly successful structural system of pre cast 
concrete exterior walls and double tee concrete floors and 
drywall framed interior walls. The second version, 
Biscayne Hall, was changed to go to LEED principals and 

achieved LEED Silver Certification through modified HVAC systems, low flow plumbing 
fixtures, room sensor lighting and a solar thermal hot water heating system on the roof. 
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The solar thermal system proved so successful that we were asked to go back and retrofit 
Everglades Hall with a similar system of our own design. 
 

When Biscayne Hall opened for students in August 
of 2008 we had two identical student housing 
facilities one built to LEED silver certification and 
one not built to LEED standards. We have tracked 
utility costs for both water and power consumption 
on both buildings ever since and the results are 
striking! 
 
The third version of this 5 story student housing 
facility is currently under construction and in the 

finishing stages. The building has some different apartment style units with three 
bedrooms and small kitchen, but remains mostly freshman dorm style two bedroom units. 
Advances in HVAC design, dual flush toilets, solar thermal and lighting design will be 
feature in this building to make it even more energy efficient. 
 
The next student housing facility on this campus started in May 2013. It is a different 
design, six stories with mostly 3 bedroom suites for returning sophomore students. We are 
utilizing the same structural system of pre cast concrete walls and floors that has proven 
so successful, economical, fast and strong. 
 
The planning and construction of all the facilities at FGCU was achieved through 
collaboration with HADP Architecture Inc.’s Coral Gables office and of course the 
University’s student housing department. We have established a very good relationship 
with both the design and housing teams over the course of these many years and we feel 
MC has become an acknowledged experts in student housing in Florida as a result. 
 
It should also be noted that MC constructed an apartment complex called College Club 
Apartments in 2004. Although this was a private development using a traditional block 
and plank structure with exterior stucco walls, this complex has recently been purchased 
by Florida Gulf Coast University and is now called West Lake Village, a full University 
student housing facility. 
 
We feel our Student Housing expertise in the State of Florida is unique, especially because 
our team has been heavily involved in the design decision process and has shaped 
numerous key building component strategies. 
 
THIS EXPERTISE WILL BE A BENEFIT TO FLORIDA POLYTECHNIC UNIVERSITY. 
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HKS Architects Inc. 
 
Florida Gulf Coast University SouthVillage Osprey Hall | Fort Myers, Florida 
170,100 sf, 535-bed student housing consisting of primarily 2 and 4-bedroom units with a 
430-seat dining expansion. 
The project is seeking LEED Silver Certification 

 
Florida Gulf Coast University North LakeVillage Phases I-VII* | Fort Myers, Florida 
455,000 sf, 1,980-bed, 20-building student housing complex with 2 and 4-bedroom 
furnished apartment-style units with full amenities, situated on a 60-acre lake with water 
sports. 
 
Florida Gulf Coast University South Village Biscayne Hall | Fort Myers, Florida 
124,074 sf, 406-bed student housing with 1, 2 and 3 bedroom suites.  
This project earned LEED Silver Certification 

 
Florida Gulf Coast University South Village Everglades Hall | Fort Myers, Florida 
124,074 sf, 407-bed student housing with 1, 2 and 3 bedroom suites Florida Gulf Coast 
University South. 
 
Village Osprey Hall | Fort Myers, Florida 

170,100 sf, 535-bed student housing consisting of primarily 2 and 4-bedroom units with a 
430-seat dining expansion. 
The project is seeking LEED Silver Certification 

 

Florida Gulf Coast University South Village Palmetto Hall | Fort Myers, Florida 
128,900 sf, 419-bed student housing consisting of primarily 2 and 4-bedroom units. 
This project earned LEED Silver Certification 
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HJ SIMS 
 
Client Service. At HJ Sims, we listen to clients. Work closely with clients. And we’ll be 
with you, every step of the way, to help you reach your goals. 

x To an individual investor, that means helping you generate income and solid returns. 
Our “entirement” approach looks at your complete financial picture, lifestyle 
requirements and long-term needs. 

x To an organization eager to finance a project, it’s all about understanding your 
business and customizing creative solutions to underwrite the most efficient, flexible 
financing. 

x To an investment advisor or institutional investor, it’s the advantages of our unique 
products and exceptional service. 

Bond Experience and Expertise. In more than 75 years in the business, our focus on bonds 
has been unwavering. This has enabled us to develop an outstanding team of advisors, 
bankers, traders, underwriters and credit analysts who are recognized as industry leaders 
and committed to putting clients first. 

Unique Perspective and Offerings. Because we both create and sell bonds, we have a 
better understanding of both sides of the equation. Our investment banking clients benefit 
from the depth of our retail and institutional distribution, which can result in lower capital 
costs for their financings. At the same time, our individual and institutional investors have 
access to our entire universe of income-generating offerings, including high value bonds 
they won’t find anywhere else. 

Risk Adverse Outlook. We are in the business of making money for our clients, which 
means we know how to navigate risk, whether we’re creating a financing structure for a 
senior living community or managing an income-producing portfolio for a retiree. 

Impressive Record. We have an impressive, long-term performance record that inspires 
the confidence of investors, advisors and those seeking to finance capital projects alike.  

Longevity. Founded in 1935, HJ Sims is still independent and family owned. 

Integrity. At the heart of HJ Sims’ Value Statement, integrity is our highest priority. We 
are a client-centric company. That’s why so many of our clients look to us as a trusted 
advisor. 
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Section 5 
 
VIESTE DEVELOPMENT, LLC   
 
Michael Comparato, Sr. – Co-Managing Member 
Location: Chicago, IL 
Telephone: 312.376.3820 
Email: mcomparato@viestellc.com 
 
Michael A. Comparato has served public and private sector clients for over 30 years acting 
as owners representative/program manager on major capital projects.  The aggregate value 
of these capital projects exceeds $5 billion.  In addition, Mr. Comparato has planned, 
financed, developed and managed over $1 billion of real estate nationally.  He has 
successfully engineered financial transactions in both for-profit and non-profit 
communities, utilizing a variety of debt/equity vehicles including closed-end investment 
funds, real estate investment trusts, equity syndications, tax-exempt bond issues, pension 
funds and institutional lending sources.   Mr. Comparato has extensive experience in 
corporate mergers, acquisitions and asset management. 
 
As Chairman, CEO of VIESTE, LLC, Mr. Comparato is the Executive-in-Charge for all capital 

programs and investments overseen by VIESTE Companies.  He continues to guide the strategic 

planning, market penetration and policymaking for the companies. Mr. Comparato also oversees 

relationships with VIESTE clients, strategic partners and affiliate companies.  Prior to forming 

VIESTE, LLC in 2005, Mr. Comparato was a Vice President with AECOM Technology Corporation, 

where he was responsible for Capital Program Management services. He has Fortune 500 experience, 

having worked for ARAMARK and Beverly Enterprises earlier in his career.  Mr. Comparato spent 

10 years of his career managing and re-engineering a professional consulting services firm in 

Indianapolis, Indiana, where he was responsible for managing major capital projects for the City of 

Indianapolis, State of Indiana and General Services Administration, among others. 

 
Mr. Comparato is a graduate of the Krannert School of Management, Purdue University, 
where he majored in Finance and Marketing.  
 
 
 
 
 
 

 

PERSONNEL QUALIFICATIONS 
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VIESTE DEVELOPMENT, LLC   
 
Don W. Currise- Co-Managing Member 
Location: Chicago, IL 
Telephone: 312.376.3855 
Email: dcurrise@viestellc.com 
 
Mr. Currise has managed the planning, permitting, financing and construction of over $750 million 

of residential, commercial and institutional real estate projects nationally.  He has worked 

extensively in the pre-construction stage of developments, coordinating program management, 

governmental relations, permitting, design process, budgeting and financing.  Projects have ranged 

from apartments, shopping centers, museums, parking garages, schools, mono-rails, casinos, 

residential urban high rise and residential/multi-use golf course communities. 

 
Mr. Currise has served public and private sector clients as owner’s representative/program 
manager on several major projects.  The aggregate value of these capital projects exceeds 
$500 million. 

 
Previously, Mr. Currise was Director of Development for Throgmartin Henke Development 
with responsibility of oversight of three residential/multi-use developments, totaling over 
12,000 units and 2 million square feet of commercial development.  His background 
includes Vice President/Construction Services for a large architecture and engineering firm, 
which included project management and owner representative services. Mr. Currise also 
was a partner in a residential/commercial construction company for 20 years.  

 
Mr. Currise is a graduate of Southern Methodist University in Dallas, Texas, where he 
majored in Real Estate and Finance.  He is a licensed real estate broker having represented 
numerous corporate clients, including McDonalds and Marsh Supermarkets. 
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Quality Housing Foundation 1, Inc. 

Stanley G. Brading - President  
Location: Atlanta, GA 
Telephone: 404.888.0168 
Email: sbrading@qualityhousingfoundation.com 
 

Stan Brading practices in the areas of corporate, health care, entertainment, and tax law, 
with specialization in tax-exempt bond financing and tax credits. He has extensive 
experience in the representation of health care facilities and has closed over $700 million of 
tax-exempt bond financings related to such facilities. In addition, he has specialized 
expertise in the low-income housing tax credit and entertainment tax credit and the 
specialized legal issues relating to acquisitions and investments involving these tax credits. 
He has lectured in The Tax Exempt Organizations in Georgia Seminar sponsored by 
Lorman Education Services from 1997 to 2008 and has spoken on a variety of topics in the 
Health Law in Georgia Seminar sponsored by the National Business Institute. In addition, 
he has been a frequent speaker at regional and national conferences on the Low Income 
Housing Tax Credit and has had an article published in The Atlanta Lawyer on Georgia’s 
entertainment tax credit.  
 
Mr. Brading received a B.S. in Accounting from Duke University (cum laude, 1974), and a J.D. 

from the Washington and Lee School of Law (cum laude, 1979), where he served on the National 

Moot Court Team. He obtained a L.L.M. degree in Taxation from Emory University in 1984, and is 

also a Certified Public Accountant. Before joining Krevolin & Horst, Stan was a partner at Miller 

& Martin.  

 

Education  
L.L.M., Taxation, Emory University, 1984  
Certified Public Accountant  
J.D., cum laude, Washington and Lee School of Law, 1979, National Moot Court Team  
B.S., cum laude, Accounting, Duke University, 1974  
 
Classes and Seminars Taught  
“Health Law in Georgia,” National Business Institute  
 
Past Employment  
Miller & Martin  
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MANHATTAN CONSTRUCTION 
 
Bob Koenig – Principal in Charge 
Location: Tampa, FL 
Telephone: 239.425.3550 
Email: bkoenig@manhattanconstruction.com 
 
 
 

Bob brings more than 31 years of CM @ Risk experience to the Manhattan team as the 
Senior VP of the SWFL area. Bob is respected in the construction industry for his 
successful track record of top performance and his knowledge of the elements unique to 
building in Florida is unsurpassed. In a testament to his outstanding career, Bob was 
recently appointed as one of 60 people nationwide to the GSA National Registry of Peers 
for Construction Excellence.  
 
EDUCATION: 
Virginia Polytechnic Institute and State University, B.S. Building Construction 
 
PROJECT EXPERIENCE: 
FGCU- South Village - Palmetto Hall 
The third Phase of South Housing project, a 126,500 SF precast, LEED® registered 
dormitory. (Striving for LEED® Silver) 
 
FGCU - South Village - Biscayne Hall 
Biscayne Hall is a 124,500 SF, five story, 410 bed dorm building. The design includes 
natural lighting in over 95% of the spaces and energy efficient light fixtures reduce the 
electric consumption. This project contains solar panels on the roof and is LEED® Silver 
Certified. 
 
FGCU - South Village - Everglades Hall 
The first phase of South Village Housing Everglades Hall, is a 124,500 SF, five story, 410 
bed dorm building. The site is situated on a protected wetland with environmentally 
sensitive issues and protected species. 
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MANHATTAN CONSTRUCTION 
 
Jack Dillon – Project Executive 
Location: Fort Myers, FL 
Telephone: 239.267.1773 
Email: jdillon@manhattanconstruction.com 
 
 
 

Jack has over 25 years experience including higher education student housing, utilities, 
government, educational, industrial, civil and hospitality. Jack will be responsible for 
identifying energy savings solutions during the preconstruction phase. His responsibilities 
include verifying all construction drawings against the shop drawings and making sure all 
weekly activities are coordinated toward timely completion. He will coordinate MEP 
subcontractors on the jobsite. 
 
EDUCATION: 
Edison Community College 
B.S. Business Administration 
 
PROJECT EXPERIENCE: 
FGCU- South Village - Palmetto Hall 
The third Phase of South Housing project, a 126,500 SF precast, LEED® registered 
dormitory. (Striving for LEED® Silver) 
 
FGCU - South Village - Biscayne Hall 
Biscayne Hall is a 124,500 SF, five story, 410 bed dorm building. The design includes 
natural lighting in over 95% of the spaces and energy efficient light fixtures reduce the 
electric consumption. This project contains solar panels on the roof and is LEED® Silver 
Certified. 
 
FGCU - South Village - Everglades Hall 
The first phase of South Village Housing Everglades Hall, is a 124,500 SF, five story, 410 
bed dorm building. The site is situated on a protected wetland with environmentally 
sensitive issues and protected species. 
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MANHATTAN CONSTRUCTION 
 
Joe Pressler – Project Estimator 
Location: Fort Myers, FL 
Telephone: 239.280.2620 
Email: jpressler@manhattanconstruction.com 
 
 
 

Joe has over 26 years of construction experience. He has served in a variety of construction 
jobs beginning as a construction laborer during summer breaks and working his way up 
through management and estimating on a variety of distinguished projects. 
 
EDUCATION: 
Purdue University 
B.S. Construction Technology 
 
PROFESSIONAL LICENSING: 
Florida State Contractor’s License, CGC021578 
 
PROJECT EXPERIENCE: 
FGCU- South Village - Palmetto Hall 
The third Phase of South Housing project, a 126,500 SF precast, LEED® registered 
dormitory. (Striving for LEED® Silver) 
 
FGCU - South Village - Biscayne Hall 
Biscayne Hall is a 124,500 SF, five story, 410 bed dorm building. The design includes 
natural lighting in over 95% of the spaces and energy efficient light fixtures reduce the 
electric consumption. This project contains solar panels on the roof and is LEED® Silver 
Certified. 
 
FGCU - South Village - Everglades Hall 
The first phase of South Village Housing Everglades Hall, is a 124,500 SF, five story, 410 
bed dorm building. The site is situated on a protected wetland with environmentally 
sensitive issues and protected species. 
 

 21 

mailto:jpressler@manhattanconstruction.com


  
 
 
 

V Statements of Qualifications for Development of Residential Housing 

HKS Inc. 
 
Stewart Aiken – Project Manager 
Location: Fort Myers, FL 
Telephone: 404.442.7878 
Email: saiken@hksinc.com 
 
 
 

Stewart has an expansive portfolio developed over more than 35 years on a wide range of 
building types and designs and is an expert in student housing design. His contributions 
and personal attention to client relations has been instrumental to the success in building 
sustainable and award winning on-campus student housing for major colleges and 
universities nationwide. His expertise in on-campus student housing has grown to more 
than 33,000 beds on 50 campuses. He also has also designed more than 300,000 multi-
family living units, including private apartments, cluster homes, affordable housing, 
condominiums and senior living. 
  
EDUCATION: 
Bachelor of Architecture, Georgia Institute of Technology 
 
Registered Architect: Georgia, Mississippi, North Carolina, Ohio, Pennsylvania, West Virginia 

 

Certified: National Council of Architectural, Registration Boards (NCARB), U.S. Green Building 

Council LEED®, Accredited Professional, American Institute of Architects 

Arbitrator, American Arbitration Association 

 
PROJECT EXPERIENCE: 
 
Florida Gulf Coast University South Village Osprey Hall | Fort Myers, Florida 
170,100 sf, 535-bed student housing consisting of primarily 2 and 4-bedroom units with a 
430-seat dining expansion. The project is seeking LEED Silver Certification. 
 
Florida Gulf Coast University South Village Osprey Hall | Fort Myers, Florida 
170,100 sf, 535-bed student housing consisting of primarily 2 and 4-bedroom units with a 
430-seat dining expansion. The project is seeking LEED Silver Certification. 
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HJ SIMS 

Robert D. Gall - Senior Vice President 
Location: Orlando, FL 
Telephone: (407) 363-4493 
Email: rgall@hjsims.com 
 
 

 

Robert Gall specializes in the development, acquisition, restructuring, refinancing, 
disposition and repositioning of continuing care retirement communities, independent 
living, assisted living, memory care, and skilled nursing facilities for both not for-profit 
and for-profit organizations.  He has completed over 30 senior living and long term care 
financings totaling over $1 billion. 

Robert’s experience includes structures such as non-rated, investment grade rated, credit 
enhancement, acquisitions, mezzanine/subordinate financing, preferred equity, joint 
venture partnerships, construction loans, seed money, lease arrangements, portfolio 
financing and sale-manage-back transactions. He is responsible for processing and 
marketing efforts in the Southeast United States and provides support for transactions in 
the Mid-Atlantic and Midwest United States. 

Robert joined HJ Sims in 2002 and is located in the Orlando, Florida office. He earned his 
Bachelor of Science degree with concentrations in Finance and Operations & Technology 
Management from Wallace E. Carroll School of Management at Boston College. 
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Section 6 

 
SCHEDULE 
The Schedule is critical in every project. In this project, it is magnified. The Vieste Team 
was put together to meet this schedule. The Design/Build team of Manhattan Construction 
and HKS Inc. (formerly HADP Architects) have worked successfully together for 10 years 
on many student housing projects in Central Florida.  We feel that the Manhattan/HKS 
team is currently the most qualified Student Housing Design Build Group in the State of 
Florida with multiple relevant project examples, excellent references and repeat clients, 
such as Florida Gulf Coast University. As Developer, VIESTE DEVELOPMENT will 
oversee and coordinate all aspects of the project and provide the Team with the tools 
necessary to be successful. As a partner in this project, the University and the Foundation 
will be involved in all aspects of planning, financing, and construction.   
 
Initially, VIESTE DEVELOPMENT team, led by Don Currise, Co-Managing Member, will 
need to enter into a formal agreement that acknowledges the exclusive selection of VIESTE 
DEVELOPMENT as the developer of this project and the business terms with agreed 
covenants as described in Section 7 - Business Terms. With this executed agreement the 
VIESTE DEVELOPMENT team will begin immediately on the design and financing 
process.  
 
FINANCING 
H. J. Sims is one of the nation’s oldest underwriters of tax-exempt bonds with expertise in 
senior living, health care and education. Sims will oversee the preparation of bond 
documents, coordinate with local or state issuer, local TEFRA hearing, and sales. With an 
executed Ground Lease, GMP Design Documents, and GMP Contract completed by late 
November 2013, Sims will begin the marketing and sales process with a mid-January 
financial closing. Robert Gall, Senior Vice President, working out of Sims Orlando office 
will be the lead banker for the VIESTE DEVELOPMENT team. Mr. Gall has completed 
over $1 billion in financing primarily in Southeast United States. 
 
 
 
 
 
 
 
 

 

PROJECT APPROACH 
 

 24 



  
 
 
 

V Statements of Qualifications for Development of Residential Housing 

TEAMING 
No development team has the level of experience of designing, pricing, permitting and 
constructing on campus student housing as the team we bring you. The specific 
individuals that will produce your project have developed over 3100 beds, in thirteen 
projects over the past fourteen years. This includes dining, recreation building and a 
dynamic 5000 sf. swimming pool.  That involvement includes the construction 
superintendent, architect of record and the engineering disciplines.  

This level of team continuity is, frankly, unheard of. Florida Polytechnic University can 
benefit from the seamless coordination afforded by this type of track record. And to meet 
your time table and your expectations, this teaming is necessary. 

We have already conceptualized unit plans, building plans and pro forma pricing analysis 
that comply with your specific RFP program. However, we fully understand that this is 
just a place holder, a starting point that allows us to feel comfortable that this project can 
succeed. We look forward to having the University join us at the design table, confirm the 
program, evaluate and alter our assumptions into a final design that fully accomplishes 
your every desire.  

Through a design charrette process, whereby we join our entire team of student housing 
experts with all decision makers and users from Florida Polytechnic University, we will 
start day one asking all the questions that will allow us to confirm program and develop 
designs into your customized solution. From our team’s expertise there will be no stone 
unturned from this process. From your answers and direction, we will quickly be able to 
present your schematic design solution for your review and approval. 

We believe this can be accomplished in the first two weeks of the design process, but 
schedule will be highly affected by how fast Florida Polytechnic University can bring 
players to the table and will be able to issue approvals at each stage to allow us to move 
forward. We will quickly move from SD’s to DD’s and achieve Final Working Drawings, 
which will be used for final pricing and permitting. This process is about the only time in 
our development schedule where we can potentially make up time dependent on Florida 
Polytechnic University’s time for approvals. In other words, as fast as you allow us to. 

Better than that, due to absolute familiarity of Manhattan’s estimators and HKS design 
personnel, pricing will take place early and often. Because all members of our team are so 
familiar with what this building type includes, how to achieve maximum efficiency in 
layout, optimum systems to employ, typical finishes to anticipate, our pre-development 
exercise will keep us on target throughout the process. 
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DESIGN CONCEPT 
The site indicated in the RFP is long and narrow, thus our conceptual ideas lead us to a 
simple building shape being the ideal approach. This is an important factor in keeping 
costs down, timely construction and maximum use of the site amenities. 

Student housing design begins and focuses on the design of unit plans. We have employed 
three (3) types of units. A combination of 2-bed/1-bedroom semi-private suites and 4-
bed/2-bedroom suites achieves optimum density and allows us to achieve over 200 beds in 
three stories of construction. The difference in three-story construction and four-story 
construction is a savings of one month construction time by itself. It also saves 
considerable construction cost by compliance with building code requirements specific to 
three-story structures. The additional unit type is 1-bed/1-bedroom private suites that 
become ideal products for RA’s and handicapped residents. The mixture of these unit 
types results in 34 beds per floor on one end of the building and 33 beds per floor on the 
other end. This was a critical criteria in your RFP as the ratio of RA’s to students is most 
important in creating that Freshman Experience.  

But even more important in creating a positive live/learn environment for first-year 
students is development of the central core. These support activities are vital in drawing 
the students out of their rooms and into a highly energized communal atmosphere. The 
variety of spaces, consistent with your RFP criteria are open, inviting, ample and cover the 
gamut of needs for these students. At the same time, we have emphasized transparency 
and natural lighting in our layout taking full advantage of windows in every room while 
also enhancing LEED capabilities.  In addition, the two-story lobbies and cantilevered 
activity spaces on the third floor create significant "pass-through" visuals that dramatically 
accentuate the day-to-day living experience within the halls. 

 There are more design features that we would point out, such as the central, monumental 
stair. This stair has hold-open devices on the doors at each floor, making the stairs much 
more accessible for daily use and keeping students off the elevators to minimize 
maintenance needs. This stair is strategically located opposite the elevator and is wider 
and thus more comfortable than a utilitarian fire stair and finished in the style of the 
common support areas; all features that make them more user-friendly. 

Rather than going through all the design features that we have included, please be assured 
that we have incorporated 100% of the programmatic criteria you have outlined in the 
RFP, plus have added several elements that, in our experience with student housing for 
other University clients, have been well received. 
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SYSTEMS 
We have based our initial design and pricing on the use of a CMU block and plank 
structural system. For a three-story building, this is the fastest, most durable and most cost 
effective system we can employ.  

Your central plant system is consistent with the HVAC design that we have been 
employing the last five years, on projects that have all earned LEED Silver Certification. 
We can help Florida Polytechnic University achieve maximum energy efficiently in our 
selection of lighting, water saving plumbing fixtures and many other design decisions.  

All in all, the bottom line is this: “This is what we do.” No one has more experience as a 
team of achieving your exact program. No one can come to your specific programmatic 
desires faster than this design/build team. No one can bring more value to the table than 
our team. At the same time, we make the experience enjoyable and rewarding to the 
University and all its participants. Doing 100% of the student housing at Florida Gulf 
Coast University since 2000; 100% of the student housing at Florida International 
University; totally redesigning the campus and bringing student housing to Southeastern 
University in Lakeland, are all testimonials to what we can accomplish at Florida 
Polytechnic University. Manhattan Construction, with offices in Tampa, Kissimmee and 
Southwest Florida, can bring subcontractor resources to bear for Florida Polytechnic that 
will ensure competitive pricing, assurance of quality construction and responsiveness 
though warranty and beyond.  

We believe our team provides you the most experience, the strongest track record of 
success and an unwavering commitment to exceed your expectations.  
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MANAGEMENT 
The VIESTE DEVELOPMENT team realizes the University will be working hand in hand 
with the manager/operator of this facility for thirty-plus years. The University should be 
directly involved in the selection of this important team member. If selected we would 
work with the University to immediately prepare an RFQ for the selection of said 
operator. We would jointly review applicants, interview those shortlisted, and negotiate 
an appropriate agreement. 
 
Said Manager must show experience in: 

x Residence Life programs 
x Marketing and Leasing 
x Facilities and Capital expenditures project management 
x Management systems 
x Financial planning, management, and reporting  
x Staffing, training and personnel systems 

 

 
TEMPORARY HOUSING - PROJECT APPROACH OPTION 
As we have stated previously, the University’s schedule is quite aggressive. Additionally, 
the Rickes “Student Housing Needs Analysis” recommendation shows a minimum need 
of 100 beds for the first year and approximately 150 beds for the second year. We would 
propose providing temporary housing for approximately 100 beds for the initial year. This 
would give the University and Developer additional time to develop the project in a more 
cost effective manner. Additionally, the increased demand in the second year will be 
beneficial in obtaining more favorable financing. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 28 



  
 
 
 

V Statements of Qualifications for Development of Residential Housing 

VIESTE DEVELOPMENT has a relationship with Clayton Homes, the nation's leading 
manufactured, modular housing company. Clayton can build, finance, and lease homes. 
Since 1934, they have built more than 1.5 million Homes. The University could enter into 
an agreement for a short term lease with Clayton for 50 two bedroom two bath modular 
units that could house 100 students. Pads for these units could be built quickly and units 
placed in a much shortened schedule. These units could be located in a convenient area of 
campus until such time as the expansion of the University necessitates their relocation 
and/or removal.  
 
This temporary solution addresses two critical issues in the development of Student 
Housing for the University; initial demand and limited timeline. 
 
The VIESTE DEVELOPMENT team is prepared to move forward if selected with either 
approach the University selects or complete further due diligence on both as quickly as 
possible an present additional information to the University so they may make an 
educated selection. 
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Section 7 

 

OVERVIEW 
In today’s financial marketplace, the VIESTE DEVELOPMENT team feels that the project 
structure providing the highest probability of success is highlighted as follows: 
 

x VIESTE to provide turnkey delivery guarantees with liquidated damages, including 
budget, schedule and program delivery 

x VIESTE to offer temporary housing campus option for students, faculty, staff 
and/or visitors for five year early stage master plan period 

x Project owned by a 501c3 Charitable Foundation over 30 year ground lease with 
FPU. 

x Financed by 30+ year Tax Free Bond 
x Assets transferred from 501c3 Charitable Foundation to Florida Polytechnic 

University (FPU) at the end of bond term for $1.00 
x Net Profits flow to Florida Polytechnic University Foundation, Inc. 
x Ground Lease for the entire lease term 

 
The VIESTE DEVELOPMENT team includes design/construction members with 
significant, specific experience within the State of Florida. Our underwriting team has a 
significant Florida presence, extensive experience with this type of financing and deep 
retail and institutional distribution capability.  
Our 501c3 Charitable Foundation is a boutique organization with an economically 
advantageous structure and very accommodating business model. Our management 
company is very experienced in the State of Florida. 
 
DEVELOPMENT DELIVERY STRUCTURE 
VIESTE DEVELOPMENT, LLC will lead a fully integrated development team that will 
enter into a turnkey delivery agreement with the Owner and FPU, guaranteeing schedule, 
budget and program delivery. Assets will be fully operational and available to FPU for use 
by August, 2014 as stipulated in the RFSOQ. Concurrently, VIESTE is proposing an option 
to develop a temporary housing campus to be completed well prior to August, 2014 for 
additional capacity and flexibility. 
 
 
 
 

 

BUSINESS TERMS 
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VIESTE is extraordinarily experienced in the public/private delivery model and with a 
wide variety of complex asset classes. VIESTE has proprietary project equity capital and a 
proven track record with HJ Sims, financing and executing major capital projects in a 
Public Private Partnership (P3) environment. VIESTE will enter into an “at-risk” turnkey 
development agreement with the 501c3 Owner that is acceptable to Bond Counsel and 
FPU with limited liquidated damages. 
 
MANHATTAN CONSTRUCTION AND HKS, our design/build team, has successfully 
executed similar higher education and student housing projects throughout the State of 
Florida. MANHATTAN CONSTRUCTION will enter into a Fixed-Fee, Guaranteed 
Maximum Price contract with the 501c3 Owner that is acceptable to Bond Counsel and 
FPU with liquidated damages with the full balance sheet of Manhattan Construction, 
Inc. standing behind those guarantees. All design, FFE and specialty consultants will be 
subordinate to Manhattan Construction to provide single point of responsibility in the 
delivery model. 
 
As a result of Manhattan’s extensive Florida experience with similar projects, we believe 
the VIESTE team offers FPU the shortest possible predevelopment/preconstruction period 
of any development team. We have as-built plans and cost data that can be quickly 
modified to fit FPU program goals and converted to project plans. These plans have 
proven to be quite acceptable within the Florida State system. 
 

In order to insure a turnkey delivery of all beds by August, 2014, requisite agreements must be 

signed by October 25, 2013, with debt financing in place and notice to proceed to the contractor by 

January 14, 2014. Therefore, we believe SPEED TO MARKET is critical in the selection process. 

 
OWNERSHIP STRUCTURE 
Quality Housing Foundation will create a Special Purpose Entity (SPE) that will be the 
owner and enter into a long term ground lease with the University for a term of at least 35 
years. Ground Lease rent will be the net profit from operations of the project after debt 
service, operating expenses, reserve requirements and management fee. It is our 
experience that the property will be exempt from property tax by its appropriate use. This 
rent will be paid quarterly or annually per pre-described milestones agreed upon in the 
bond document. The SPE will fund the project through the issuance of the Tax Free Bonds 
underwritten by Sims. At the end of the lease period the property will be transferred to the 
University or Foundation, free and clear of any debt. 
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DEBT FINANCING STRUCTURE 
H. J. Sims will handle all of the underwriting for this project. The financing will be through 
Tax Free Bonds for a period of 30+ years. Neither the University nor the Foundation will 
have to offer direct security for these indentures. They will be secured by the Project alone. 
Sims will use a local or state issuer and coordinate the public approval process. 
 
MANAGEMENT STRUCTURE  
The VIESTE DEVELOPMENT team realizes the University will be working hand in hand 
with the manager/operator of this facility for thirty-plus years. The University should be 
directly involved in the selection of this important team member. If selected we would 
work with the University to immediately prepare an RFQ for the selection of said 
operator. We would jointly review applicants, interview those shortlisted, and negotiate 
an appropriate agreement. 
 
NEGATIVE COVENANTS 
In today’s market, financing higher education assets requires some level of revenue 
assurance, especially in the instance of an emerging program. In order to achieve the 
lowest possible cost of capital, providing the highest probability of success, certain 
negative covenants will be required by bond holders to sell bond debt at feasible rates. 
 
The following list highlights some of the required covenants. 

x All Freshmen must live on campus. 
x No additional Dormitories will be built on Campus until this project has hit 

stabilized occupancy and Demand Study by mutually approved consultant shows 
need for additional beds. 

x University will market the dormitory on its university website 
x Best effort to make the dormitory seem as if it is University housing. 
x University Security to oversee and provide security to the project 
x University to provide parking for residents 
x Other Covenants as deemed by Underwriters 
x University will rent unused beds for the General use as offices or staff housing to 

guarantee a minimum 95% occupancy.” 
 
These covenants may need to be restated in a cooperation agreement as part of the bond 
documents based on Bond counsel. 
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Exhibit A – Proposer Summary Sheet 
 
 
Proposer Name:1 VIESTE DEVELOPMENT, LLC 
 
Proposer Address:   
105 W. Adams Street 
Suite 2700 
Chicago, IL 60603 
 
Proposer FEIN: 20 - 2617953 
 
Proposer DUNS Number: 80 – 179 – 8542  
 
Proposer Contact (for purposes of this RFSOQ):  
Don Currise 
Co-Managing Member 
VIESTE Development, LLC 
Office 312-376-3855 
Cell 317-409-2888 
Fax 312-376-3811 
Email dcurrise@viestellc.com 
 
Proposer Team Members (if applicable) (financing, design, construction, operation): 
 
MANHATTAN CONSTRUCTION 
 

Bob Koenig – Principal in Charge 
Location: Tampa, FL 
Telephone: 239.425.3550 
Email: bkoenig@manhattanconstruction.com 
 
Jack Dillon – Project Executive 
Telephone: 239.267.1773 
Email: jdillon@manhattanconstruction.com 
 
Joe Pressler – Project Estimator 
Telephone: 239.280.2620 
Email: jpressler@manhattanconstruction.com 
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Exhibit A – Proposer Summary Sheet (continued) 

 
Quality Housing Foundation 1, Inc. 

Stanley G. Brading - President  
Telephone: 404.888.0168 
Email: sbrading@qualityhousingfoundation.com 
 
HKS Inc. 
 

Stewart Aiken – Project Manager 
Telephone: 404.442.7878 
Email: saiken@hksinc.com 
 
HJ SIMS 

Robert D. Gall - Senior Vice President 
Telephone: (407) 363-4493 
Email: rgall@hjsims.com 
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 Exhibit B – Proposer Experience Reference 

 

[Include behind Tab 4 of the Statement.  Submit at least three (3) but not more than five 

(5) references.  Use a separate form for each reference.]   

 

 

Proposer Name:            

 

 

If reference is for an individual or entity rather than for Proposer, identify the 

individual or entity:         

 

 

(1)  Project information (name, term of performance, overall project amount, your 

project amount): 

 

 

 

(2)  Awarding authority (i.e., party/agency responsible for awarding contract or 

administering project) (name, address, phone number): 

 

 

 

 

(3)  Other party’s contract officer, if applicable (list all if multiple, and dates of 

service) (name, phone number, email address, and physical address if different from 

(2)): 

 

 

 

 

(4)  Other party’s project manager (list all if multiple, and dates of service) (name, 

phone number, email address, and physical address if different from (2)): 
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ssturgill
VIESTE DEVELOPMENT, LLC

ssturgill
                           Manhattan Construction FGCU South Housing Village2008 - Present    CM @ Risk   Total Value $108,000,000.00 Plus(Everglades Hall, Biscayne Hall, Palmetto Hall, Osprey Hall, SoVi Dining)FGCU FoundationRobert Hall - (239) 910-490910501 FGCU Blvd. S.Fort Myers, Florida  33965    N/A   N/A  

fzouras
The below Experience references include all projects under the FGCU South Housing Village Project.



(5)  Nature of the work you performed under the project, and how it is relevant to the 

work you will perform if selected as a Developer by the University: 
 

 

 

 

    

(6)  Type and extent of any subcontracting, teaming, or other arrangements to deliver 

service (describe your role, others’ roles, and the overall project structure): 

 

 

 

 

 

(7)  Significant challenges or weaknesses experienced under the project, and how you 

approached/overcame them: 

 

 

 

 

 

 

(8)  Significant successes or innovations achieved under the project: 

 

 

 

 

 

 

(9)  Other information about this project that is relevant to an assessment of your 

ability to perform under the Project if selected as a Developer: 
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General Contractor / CM @ RiskDirectly related to work at Florida Polytechnic in that, it isall Dormitory work successfully completed with repeat work awarded.Same Architect / Contractor as proposed on PolytechnicThe biggest challenge with all of these projects was theschedule (similar to Florida Polytech).The Architectural team worked with the Construction team to overcome these obstacles with continued success.  Each project / building has reduced construction cost by sq/ftand lower operating cost per student.All buildings except for Everglades Hall received a minimum Silver LEED rating.  



Exhibit B – Proposer Experience Reference 
 
 

[Include behind Tab 4 of the Statement.  Submit at least three (3) but not more than five 
(5) references. Use a separate form for each reference.] 
 

Proposer Name: VIESTE DEVELOPMENT, LLC                                                                                                                
 
If  reference  is  for  an  individual  or  entity  rather  than  for  Proposer,  identify  
the individual or entity: HKS, Inc.  
                                                               
 

(1) Project information (name, term of performance, overall project amount, your 
project amount): Florida Golf Coast University, Fort Myers, FL; 15 years of 
involvement master planning 2 housing communities 

(2) Awarding  authority  (i.e.,  party/agency  responsible  for  awarding  contract  or 
administering project) (name, address, phone number): 
Mr. Robert F. Hoel, Jr. 
Florida Gulf Coast University Foundation 
4909 SW 5th Place,  
Cape Coral, FL 33914  

 
 

(3) Other party’s contract officer, if applicable (list all if multiple, and dates of 
service) (name, phone number, email address, and physical address if different 
from (2)): Curtis Bullock, Executive Director  
Florida Gulf Coast University Financing Corp. 
10501 FGCU Blvd. South Fort Myers, FL 33965 
(239) 281-8422  
CBullock@FGCU.edu  
 Other party’s project manager (list all if multiple, and dates of service) (name, 
phone number, email address, and physical address if different from (2)):   
 Mr. Robert F. Hoel, Jr. 
Florida Gulf Coast University Foundation 
4909 SW 5th Place,  
Cape Coral, FL 33914  

  
 

 





Option :3(3 story w/4BD units) October 3, 2013

FLOOR Residential Support Circulation Total 4BD 2BD 1BD-HC 1BD-RA TOTAL 4BD 2BD 1BD-HC 1BD-RA TOTAL
1st 10924 1320 4000 16244 8 16 1 2 27 32 32 1 2 67
2nd 10924 1242 2832 14998 8 16 1 2 27 32 32 1 2 67
3rd 10924 2981 2787 16692 8 16 1 2 27 32 32 1 2 67
Total 32772 5543 9619 47934 24 48 3 6 81 96 96 3 6 201

AREA UNITS BEDS













Florida Polytechnic University
Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish

Total
Float % OCT

2013

14
NOV

2014

21
DEC

28
JAN

04
FEB

11
MAR

18
APR

25
MAY

02
JUN

09
JUL

16
AUG

23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18

Preconstruction Activities
1001 Full Construction Documents 40d 40d 18OCT13 12DEC13 1d 0
1031 Constructabil ity Review of  Documents 3d 3d 06NOV13 08NOV13 1d 0
1041 Bid Phase 10d 10d 11NOV13 22NOV13 1d 0
1051 Scope bids 5d 5d 25NOV13 29NOV13 1d 0
1062 Submit Budget 0 0 29NOV13 1d 0
1101 Final  Adjustments 5d 5d 02DEC13 06DEC13 1d 0
1111 NTP 0 0 14JAN14 1d 0
Site Civil
1510 Stake and Survey 10d 10d 15JAN14 28JAN14 1d 0
1520 Establish Silt and Sediment Control 5d 5d 29JAN14 04FEB14 122d 0
1620 Survey and Stake Util ities 5d 5d 29JAN14 04FEB14 112d 0
1560 Cut and Fil l 10d 10d 05FEB14 18FEB14 122d 0
1610 Install Underground until i ties to building 15d 15d 05FEB14 25FEB14 117d 0
1650 Install Storm System 20d 20d 05FEB14 04MAR14 112d 0
Structure
2010 Hollowcore Shop Drawings 5d 5d 15JAN14 21JAN14 122d 0
2020 CIP Submittals 5d 5d 15JAN14 21JAN14 142d 0
2180 Manufacture and Deliver hollowcore 20d 20d 22JAN14 18FEB14 122d 0
2030 Establish building pad 3d 3d 29JAN14 31JAN14 1d 0
2040 Complete Underground Util ities 10d 10d 03FEB14 14FEB14 1d 0
2050 FRP Foundations 5d 5d 17FEB14 21FEB14 1d 0
2070 FRP Columns 5d 5d 24FEB14 28FEB14 114d 0
2090 Layup block and lay plank Floor 1 5d 5d 24FEB14 28FEB14 1d 0
2100  Topping on Second Floor 5d 5d 03MAR14 07MAR14 109d 0
2190 FRP Columns 2nd Floor to third 5d 5d 03MAR14 07MAR14 19d 0
2250 Block and Plank 2nd Floor 7d 7d 03MAR14 11MAR14 1d 0
2260 Topping on 3rd Floor 3d 3d 12MAR14 14MAR14 1d 0
2110 FRP Columns 3rd Floor to roof 5d 5d 17MAR14 21MAR14 1d 0
2200 Plank and dry in Roof 5d 5d 24MAR14 28MAR14 1d 0
2220 Block Third Floor 5d 5d 24MAR14 28MAR14 94d 0
2210 Install Roofing System 10d 10d 31MAR14 11APR14 84d 0
2230 Landscape and Hardscape 20d 20d 16JUN14 14JUL14 19d 0
Interior
1330 Layout and frame 1st Floor 5d 5d 10MAR14 14MAR14 19d 0
1350 Layout and Frame 2nd Floor 5d 5d 12MAR14 18MAR14 35d 0

Full Construction Documents
Constructabil ity Review of  Documents

Bid Phase
Scope bids
Submit Budget

Final  Adjustments
NTP

Stake and Survey
Establish Silt and Sediment Control
Survey and Stake Util ities

Cut and Fil l
Install Underground until i ties to building

Install Storm System

Hollowcore Shop Drawings
CIP Submittals

Manufacture and Deliver hollowcore Panels
Establish building pad

Complete Underground Util ities
FRP Foundations

FRP Columns
Layup block and lay plank Floor 1

 Topping on Second Floor
FRP Columns 2nd Floor to third

Block and Plank 2nd Floor
Topping on 3rd Floor

FRP Columns 3rd Floor to roof
Plank and dry in Roof
Block Third Floor

Install Roofing System
Landscape and Hardscape

Layout and frame 1st Floor
Layout and Frame 2nd Floor

Start date 18OCT13
Finish date 07AUG14
Data date 18OCT13
Run date 04OCT13
Page number 1A
© Primavera Systems, Inc.

Florida Polytechnic University
Manhattan Construction

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point



Florida Polytechnic University
Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish

Total
Float % OCT

2013

14
NOV

2014

21
DEC

28
JAN

04
FEB

11
MAR

18
APR

25
MAY

02
JUN

09
JUL

16
AUG

23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18

1380 Mep Rough First Floor 15d 15d 17MAR14 04APR14 19d 0
1390 MEP Rough 2nd Floor 15d 15d 19MAR14 08APR14 35d 0
1360 Layout and Frame 3rd Floor 5d 5d 31MAR14 04APR14 1d 0
1400 MEP Rough 3rd Floor 15d 15d 07APR14 25APR14 1d 0
1420 Hang and Tape 1st Floor 20d 20d 07APR14 02MAY14 19d 0
1430 Hang and Tape 2nd Floor 10d 10d 09APR14 22APR14 35d 0
1470 Sand and Prime Paint 2nd Floor 12d 12d 23APR14 08MAY14 35d 0
1440 Hang and Tape 3rd Floor 10d 10d 28APR14 09MAY14 1d 0
1460 Sand and Prime Paint 1st Floor and 10d 10d 05MAY14 16MAY14 19d 0
1540 MEP 2nd Rough 2nd Floor 5d 5d 09MAY14 15MAY14 35d 0
1480 Sand and Prime Paint 3rd Floor 10d 10d 12MAY14 23MAY14 1d 0
1760 Finish Paint 2nd Floor 10d 10d 16MAY14 29MAY14 35d 0
1500 MEP 2nd Rough 1st Floor and 10d 10d 19MAY14 30MAY14 19d 0
1730 MEP 2nd Rough 3rd Floor 5d 5d 26MAY14 30MAY14 1d 0
1800 MEP Trim and Finishes 2nd Floor 15d 15d 30MAY14 19JUN14 35d 0
1840 Flooring 2nd Floor 15d 15d 30MAY14 19JUN14 35d 0
1750 Finish Paint 1st Floor 10d 10d 02JUN14 13JUN14 19d 0
1770 Finish Paint 3rd Floor 20d 20d 02JUN14 27JUN14 1d 0
1790 MEP Trim and Finishes 1st Floor and 15d 15d 16JUN14 07JUL14 24d 0
1830 Flooring 1st Floor 20d 20d 16JUN14 14JUL14 19d 0
1810 MEP Trim and Finishes 3rd Floor 15d 15d 30JUN14 21JUL14 14d 0
1850 Flooring 3rd Floor 15d 15d 30JUN14 21JUL14 14d 0
Closeout and FFE
1870 Punch 2nd Floor 15d 15d 30MAY14 19JUN14 35d 0
1860 Punch 1st Floor 15d 15d 16JUN14 07JUL14 24d 0
1880 Punch 3rd Floor 15d 15d 30JUN14 21JUL14 1d 0
1890 FFE 13d 13d 22JUL14 07AUG14 1d 0

Mep Rough First Floor
MEP Rough 2nd Floor

Layout and Frame 3rd Floor
MEP Rough 3rd Floor

Hang and Tape 1st Floor
Hang and Tape 2nd Floor

Sand and Prime Paint 2nd Floor
Hang and Tape 3rd Floor

Sand and Prime Paint 1st Floor and Convention
MEP 2nd Rough 2nd Floor

Sand and Prime Paint 3rd Floor
Finish Paint 2nd Floor
MEP 2nd Rough 1st Floor and Convention
MEP 2nd Rough 3rd Floor

MEP Trim and Finishes 2nd Floor
Flooring 2nd Floor

Finish Paint 1st Floor
Finish Paint 3rd Floor

MEP Trim and Finishes 1st Floor and Convention
Flooring 1st Floor

MEP Trim and Finishes 3rd Floor
Flooring 3rd Floor

Punch 2nd Floor
Punch 1st Floor

Punch 3rd Floor
FFE

Start date 18OCT13
Finish date 07AUG14
Data date 18OCT13
Run date 04OCT13
Page number 2A
© Primavera Systems, Inc.

Florida Polytechnic University
Manhattan Construction

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point
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