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1. INTRODUCTION 
 
The Florida Polytechnic University (“University”) is issuing this Request for Statements 
of Qualifications (“RFSOQ”) for development of a residential housing facility on 
University property located in Lakeland, Florida.  As detailed below, the University’s 
goal is to engage a developer (“Developer”) responsible for financing, designing, 
building, furnishing, operating, and maintaining the facility, with doors open to 
students by August 2014 (“Project”).  The primary form of Project agreement will be a 
ground lease from the University to the Developer, along with any necessary ancillary 
agreements (“Agreement”). 
 
2.  LEGAL AUTHORITY 
 
The University is part of the State of Florida’s State University System, established by 
article IX, section 7, of the state constitution and governed generally by the Florida K-20 
Education Code, chapters 1000 through 1013, Florida Statutes.  The Project is 
specifically authorized by section 1004.345, Florida Statutes (2013), which directs the 
University to complete facilities and infrastructure, including student residence halls.  
The proposed structure of the engagement is authorized by section 1013.171(1), Florida 
Statutes, which authorizes the University “to negotiate and enter into agreements to 
lease land . . . for the purpose of erecting thereon facilities and accommodations 
necessary and desirable to serve the needs and purposes of the university.” 
 
3. BUSINESS OPPORTUNITY 
 
The University desires to engage a Developer for the Project.  Under the anticipated 
Agreement, the Developer will have the opportunity to serve the inaugural housing 
needs of University students.  The Developer’s return on investment will be in the form 
of students’ rental payments.  Toward this end, the University now seeks statements of 
qualifications (“Statements”) from parties interested in pursuing this opportunity 
(“Proposers”).  
 
4. BACKGROUND 
 
The University is the newest institution in the State University System.  It was 
previously the Lakeland campus of the University of South Florida.  Section 1 of 
Chapter 2012-129, Laws of Florida, codified at section 1004.345(1), Florida Statutes, 
established the following criteria for the University to meet by December 31, 2016: 
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(a) Achieve accreditation from the Commission on Colleges of the 
Southern Association of Colleges and Schools; 

(b) Initiate the development of the new programs in the fields of 
science, technology, engineering, and mathematics; 

(c) Seek discipline-specific accreditation for programs; 

(d) Attain a minimum FTE of 1,244, with a minimum 50 percent 
of that FTE in the fields of science, technology, engineering, and 
mathematics and 20 percent in programs related to those fields; 

(e) Complete facilities and infrastructure, including the Science 
and Technology Building, Phase I of the Wellness Center, and a residence 
hall or halls containing no fewer than 190 beds; and 

(f) Have the ability to provide, either directly or where feasible 
through a shared services model, administration of financial aid, 
admissions, student support, information technology, and finance and 
accounting with an internal audit function. 

The University’s mission is to educate students emphasizing science, technology, 
engineering and mathematics in an innovative, technology-rich, and interdisciplinary 
learning environment.  The University aspires to be an internationally recognized 
institution of higher learning, serving the State of Florida by preparing students to lead 
Florida’s high-tech industries.  The University campus is strategically located along the 
I-4 high-tech corridor.  When classes begin in August 2014, the University will consist of 
two colleges offering six degrees.  For more information about the University, please see 
www.floridapolytechnic.org. 
 
The University is governed by a Board of Trustees.  Responsibility for the Project lies 
with the Operating Committee and the Audit & Finance Committee. 
 
The University is literally building itself from the ground up.  A new Admissions 
Center is scheduled to open in November 2013 and will house the University’s 
admissions and financial aid staff.  The new Innovation, Science and Technology 
Building is scheduled to open in the summer of 2014.  See attached Exhibit C for a 
rendering of the 171 acre campus Master Plan.  Here is an August 2013 aerial 
photograph of the University campus under construction:    
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5. PROJECT REQUIREMENTS 
 
The University seeks Statements from Proposers that can satisfy the following high-
level requirements.  The most critical requirements are twofold: 1) for the Developer to 
bear the complete financial risk for the financing, building, furnishing, and operating of 
the Project, and 2) for the timely delivery of the facility to receive its certificate of 
occupancy and be post punch list and ready to house students no later than the 
morning of August 20, 2014.  To meet this schedule, the University anticipates that it 
will be necessary for the chosen Developer to have a readily available source of 
financing, an already assembled development team (designer, builder, operator, etc.), 
and a track record of successfully delivering similar projects, ideally in Florida or in 
other jurisdictions with similar building requirements. 
 
The University expects to enter into the Agreement with the Developer.  The University 
will develop and refine the Agreement through the solicitation and negotiation process.  
At present, the University believes the Developer will be required to satisfy the 
requirements set forth in this section. 
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At a minimum, the Project must comply with the State Requirements for Educational 
Facilities (Nov. 19, 2012) (“SREF”) and the Florida Building Code (2010), both of which 
are hereby incorporated as if fully set forth and which are available from the Florida 
Department of Education, Office of Educational Facilities, in Tallahassee, Florida 
(http://www.fldoe.org/edfacil/).  
 
The Project must comply with the University’s established design and architectural 
standards.  See attached Exhibit E. 
 
Possible development zones are depicted on the master plan drawing attached as 
Exhibit D.  The University reserves the right at its sole option to site the Project within 
the indicated development zones.  The University will determine the actual location 
following the review of the concepts prepared by the selected Developer. 
 
Project construction material may include concrete and steel, but not wood (“stick 
construction” is prohibited). 
 
The Project will provide a residence hall or halls with a minimum of 150 – 200 total 
beds.  The Project should include bedrooms that at a maximum have two residents in a 
bedroom.  It would be preferred by the University, though, that a maximum of two 
residents share a shower and toilet and a sink located outside of the toilet and shower 
rooms.  Each bedroom will have a minimum of one data/voice/cable port for each 
resident.  Windows shall be fixed.  Cooking ranges are not permitted within the 
residence hall.  Suites can be delivered with microwaves and refrigerators.  Adequate 
laundry facilities with coin / University resident card capability should be provided on 
each resident floor. 
 
The residence hall shall include resident hall assistant (“RA”) bedrooms at a minimum 
ratio of one RA to each 35 students, the location of which will be determined depending 
on the geometry of the design.  Free rent and utilities will be provided these RAs in 
return for services rendered.  Size of the RA bedrooms should be larger than those of 
the individual residents. 
 
The ground floor of the residence hall must include adequate common area space to 
permit the residents to interact, study, and socialize in order to yield an atmosphere that 
is conducive and supportive to a living and learning environment for the residents.   
The University will look to the Developer to provide as many amenities and as much 
auxiliary space as possible within the Project, with examples of such as follows: 
 

Activity / game room   Fitness room 
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Mailroom + package area   Vending room 
Conference room    Study rooms    
Multipurpose room     Maintenance / storage  
Swimming pool    Lobby 
Kitchenette area    Internet café 

 
The Developer will operate the facility and be responsible for all activities within the 
facility and on the Project grounds, including but not limited to: landscape 
maintenance, repairs and maintenance, and capital repairs.  The Developer will bear the 
cost of all operations of the Project. 
 
The University will bear the cost of delivering all utilities to the Project boundary 
(electric, water, fiber, wastewater, gas, internet, telecommunications, cable, etc.).  
Developer is responsible for paying the utilities used at the Project.  Should reuse water 
use on the entire University campus be made mandatory in the future under county 
utility agreements affecting the University campus, the Developer will accept such 
reuse water and pay the billed rate.  A chilled water system exists on the campus and 
can be incorporated into the design of the Project. 
 
The University will provide parking for the students living in the residence hall. 
 
The University will provide a campus-wide card access system.  The Developer may 
offer a separate residence hall access system.  Access must be controlled at all exterior 
entrances as well as access to upper floors (elevators, stairwells).  All must be wired for 
alarms/horns, in order to prevent the doors from being propped open.  Video cameras 
are also required at all access points, public hallways, and exterior locations. 
 
The following support spaces are to be included within the gross square footage: 
 

Trash room on each floor with trash chute.  Room provided for recycling bins.  A 
screened trash storage area for trash and recycling 

Janitors closet on each floor 
Communications room on each floor 
Storage room on each floor 
Electrical / cable TV closet on each floor 

 
The Developer will be required to develop and administer a “residents Code of 
Conduct” governing the Project.  The program shall have residents adhere to all 
applicable laws, as well as Florida Board of Governors’ and the University’s to be 
created Student Code of Conduct policies and regulations.  
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6. RFSOQ ASSUMPTIONS 
 
The ultimate scope or success of the Project can only be estimated, and will be highly 
dependent on the marketing abilities and success of the Developer.  The table below 
indicates the potential student headcounts which have been estimated by the University 
for the first ten years of its operation.  

 

This information is provided solely for the purpose of allowing Proposers to operate 
from a common set of assumptions in preparing Statements.  This information is not, 
and shall not be construed to constitute, a representation, warranty, guaranty or 
assurance by the University or any of its employees, agents or consultants regarding the 
content, validity, completeness or accuracy of such information or whether such 
information is adequate to reach a decision regarding the Project or a Proposer’s 
decision to respond to this RFSOQ.  The ultimate utilization of the Project will be 
greatly dependent upon the success of the Developer’s effectiveness in offering students 
a highly attractive option to meet their housing needs.  Each Proposer shall at all times 
be solely responsible to conduct and rely solely on its own independent due diligence, 
investigation, confirmation, verification, evaluation and analysis of the Project and the 
prospective opportunity in the Florida market. 

 
7.  PROCUREMENT PROCESS 
 
This procurement is governed by section 1013.171(4), Florida Statutes, which provides 
that Agreements of the type contemplated “shall be entered into with an offeror 
resulting from publically announced competitive bids or proposals.”  The University 
intends to follow a qualifications-based competitive negotiation process, similar to that 
outlined in chapter 14 of the State University System Board of Governors’ Regulations, 

Florida Polytechnic University
Potential Student Headcount
Annual, For Fall Semesters Starting in August

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Freshman 250     275     327     411     512     634     729     838     964     1,108  1,257  
Sophomore 30       258     284     336     408     487     634     729     838     964     1,063  
Junior 212     260     464     488     530     583     687     856     985     1,132  1,253  
Senior -      191     234     417     429     447     525     618     771     886     969     
Graduate 8         24       80       160     224     320     400     480     560     590     620     

Total Students 500    1,008 1,389 1,812 2,102 2,470 2,974 3,521 4,117 4,680 5,163 

 Page 8 of 28 
 



as further outlined in sections 9 and 10 below.  The University also takes guidance from 
the recently enacted section 287.05712(2), Florida Statutes (2013), which expresses the 
Legislature’s intent “to encourage investment in the state by private entities; to facilitate 
… funding sources for the development and operation of qualifying projects; and to 
provide the greatest possible flexibility to public and private entities contracting for the 
provision of public services.”     
 
7.1 Point of Contact/Cone of Silence 
 
During the procurement process, Proposers or persons acting on their behalf may 
contact only the following person concerning any aspect of the RFSOQ: 
 

Mr. John T. Gray 
Director of Special Projects 
Florida Polytechnic University 
439 S. Florida Avenue, Suite 300 
Lakeland, FL 33801 
(863) 583-9955 
Email: jtgray@floridapolytechnic.org 

 
ANY PARTY INTERESTED IN SUBMITTING A STATEMENT SHALL REGISTER 
SUCH INTEREST VIA E-MAIL BY PROVIDING MR. GRAY WITH CONTACT 
INFORMATION AS SOON AS POSSIBLE.  Subsequent University communications 
regarding this opportunity will be made via email, and sent only to those parties whose 
contact information Mr. Gray possesses at the time of the communication. 
 
Proposers are required to conduct the preparation of their Statements with professional 
integrity and free of lobbying activities.  Proposers and their respective agents and 
consultants are not permitted to contact, directly or indirectly, any employee or officer 
or director of the University, or any University advisors or agents, other than Mr. John 
T. Gray.  Any verified allegation that a Proposer team, team member, agent, or 
consultant has made such contact or attempted to influence the consideration of the 
Proposer may be cause for the University to disqualify the Proposer team from 
submitting a Statement or to disqualify the team member from participating in a 
Proposer team, and/or to discontinue further consideration of such Proposer and to 
return its Statement. 
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7.2  Procurement Schedule 
 
The University anticipates the following schedule for the procurement process.  The 
University reserves the right at its sole discretion to revise the schedule and other 
aspects of the RFSOQ by issuing addenda to the RFSOQ at any time.  The University 
will post addenda at the “About” tab of its website 
(http://floridapolytechnic.org/about/campus/rfsoq-2013-001-residential-housing/) 
and also distribute via email, but only to those potential Proposers that have provided 
email contact information (see section 7.1).   
 

September 13, 2013  RFSOQ Issued 

September 19, 2013 Non-mandatory site visit (details provided upon registration 
per section 7.1 above)  

September 20, 2013 Last day for Proposers to submit written questions 
concerning the RFSOQ 

September 23, 2013  University publishes answers to written questions 

October 7, 2013  Statements due by 1:00 PM ET 

October 8-9 Statement evaluation and creation of shortlist by Selection 
Committee 

October 10-11, 2013 Selection Committee discussions with and/or presentations 
by short-listed Proposers 

October 12-18, 2013  Negotiation of Agreement 

October 18, 2013 Approval of Agreement 

 
7.3 Clarification Questions 
 
Proposers may submit written clarification questions via email to the University at 
jtgray@floridapolytechnic.org any time before 5:00 PM ET on September 20, 2013.  
Questions will be answered on or before September 23, 2013 and as completely as 
possible, and shared with all registered Proposers via email.  The University will 
attempt to answer all questions received prior to September 19, 2013 on or before the 
site visit day on September 19, 2013, also by email. 
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7.4 Team Collaboration and Composition 
 
Before the submission of Statements, communication to assemble team members is 
encouraged.  After the submission of Statements, no Proposer or any of its team 
members may participate in any capacity on another Proposer’s team or engage in any 
communication with another Proposer or its team members concerning the RFSOQ.  
Team members of any Proposer teams that are not shortlisted will be allowed to 
participate on the shortlisted Proposer teams, subject to the requirements of the next 
paragraph. Any Proposer that fails to comply with these requirements may be 
disqualified from further participation in this solicitation.  
 
A shortlisted Proposer must obtain the University’s written approval before changing 
the composition of its team.  A shortlisted Proposer must obtain the University’s written 
approval before communicating with a member of a Proposer team that was not 
shortlisted.  A shortlisted Proposer seeking such approval must first submit to the 
University sufficient details of the proposed change or communication for review, 
consideration and approval by the University. 
 
7.5 Government in the Sunshine 
 
The University is not requesting, and does not require, confidential proprietary 
information or trade secrets to be included as part of the Statements. Accordingly, except as 
provided below, Proposers should not label Statements as confidential or proprietary or 
trade secret protected.  Any Proposer that determines that it must divulge such information 
as part of its Statement must provide one electronic redacted version of its Statement, which 
removes only the confidential proprietary information and trade secrets, for required public 
disclosure purposes.   
 
The Statement will be a public document subject to release under the Government in the 
Sunshine laws unless an exemption from disclosure exists and is properly asserted and 
preserved by the Proposer.  Proposers should prepare the Statement with the 
understanding that it may become available to the public at some time.  ANY CLAIM 
OF EXEMPTION FROM DISCLOSURE MUST BE MADE EXPRESSLY AND 
CONSPICUOUSLY IN THE STATEMENT, and cite the statutory basis of the claimed 
exemption.  Failure to claim exemption will result in waiver of any exemption that may 
have existed.  See, e.g., Sepro Corp. v. Fla. Dep’t of Envtl. Protection, 839 So.2d 781 (Fla. 1st 
DCA 2003). 
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Statements will be temporarily exempt from inspection as a public record for a limited 
time pursuant to section 119.071, Florida Statutes (2012).  It is not necessary for 
Proposers to claim this temporary exemption.   
 
Negotiation strategy sessions and negotiations with Proposers will not be public but 
will be recorded pursuant to section 286.0113, Florida Statutes (2012).  
 
8. STATEMENT CONTENT AND SUBMITTAL REQUIREMENTS 
 
Submit one original of the Statement in loose-leaf three ring binders, plus five (5) 
complete electronic copies in indexed and searchable “PDF” format on CD (one copy of 
the Statement on each of the five CDs).  Statements must be prepared in at least 12-point 
font size on 8.5” x 11” white paper, with pages sequentially numbered.  Some of the 
sections described below have page limitations; the University may disregard 
information not complying with these page limitations. 
 
The Statement shall be delivered no later than 1:00 p.m. ET on October 7, 2013, to:   
 

Mr. John T. Gray 
Director of Special Projects 
Florida Polytechnic University 
439 S. Florida Avenue, Suite 300 
Lakeland, FL 33801 

 
Proposers are solely responsible for assuring that the University receives the Statement 
by the due date and time at the address listed above.   
 
The Statements contents shall be separated by sequentially numbered tabs as follows 
(and each electronic copy shall be indexed similarly). 
 
Tab 1 – Transmittal Letter and Summary Sheet (3 page limit, exclusive of Exhibit A) 
 
This official transmittal letter on company letterhead must be signed by a duly 
authorized representative of the Proposer.   
 
Separately from the letter, complete and include the Proposer Summary Sheet (see 
RFSOQ Exhibit A). 
 
Tab 2 – Proposer Financial Information (2 pages narrative, exclusive of financial 
statements or other attached schedules) 
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Provide financial documentation that is sufficient for the University to make a 
reasonable assessment of the Proposer’s financial viability to deliver and operate the 
Project.  The University acknowledges that privately held corporations and other 
business entities are not required by law to have audited financial statements.  If the 
Proposer is a publicly traded company, or a privately held corporation or other business 
entity whose financial statements ARE audited, then the Proposer shall furnish such 
audited statements in accordance with Option 1, below.  If the privately held 
corporation or other business entity does not have audited financial statements, then 
Options 2 or 3 will be accepted.  If the Proposer is an entity with no history or financial 
statements, then Option 4 will be accepted.  The University may reject as non-
responsive any Statement that does not fully comply with one of these four options. 
 
Regardless of which option is chosen, include the following certification behind Tab 2 of 
the Statement: 
 
I (we)*, _________________________________________, as       
of [Proposer], certify that this Statement of Financial Capability, including all attachments, is 
true and correct to the best of my (our) knowledge and belief.  The Florida Polytechnic 
University is authorized to verify any information contained herein. 
 
* If the Proposer is a corporation, this certification must be signed by the President and 
the Secretary of the corporation; if a partnership, by one of the partners; if an entity not 
having a president or secretary, by one of its chief officers having knowledge of the 
financial status and qualifications of the Proposer and the authority to sign. 
 

Option 1 
 

 A. The most recently issued financial statements audited by an independent 
Certified Public Accountant.  All Statements shall include the following for the most 
recent year (no earlier than 2012): 
 

1. auditors’ reports for financial statements; 
2. balance sheet; 
3. statement of income or activities; 
4. statement of retained earnings (except for not-profit organizations); 
5. statement of cash flows; 
6. notes to financial statements. 
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If the Proposer’s audited financial statements are available on-line, it is sufficient simply 
to furnish the URL where the University may review the statements, and it is not 
necessary to include paper copies with the Statement. 

 
Option 2 

 
A. The most recently issued financial statements, reviewed by an 

independent Certified Public Accountant in accordance with Statements on Standards 
for Accounting and Review Services issued by the American Institute of Certified Public 
Accountants.  All Statements shall include the following for the most recent year (no 
earlier than 2012): 
 

1. auditors’ reports for financial statements; 
2.  balance sheet; 
3.  statement of income or activities; 
4. statement of retained earnings (except for not-profit organizations); 
5.  statement of cash flows; 
6.  notes to financial statements. 
 
B. The unaudited (internal) financial statements consisting of only the Balance 

Sheet and Statement of Income for the period ended June 30, 2013. 
 
C. A Dunn and Bradstreet “Comprehensive Report” on the Proposer, dated 

no earlier than June 1, 2013. 
 

Option 3 
 
A. The financial statements of the Proposer as of the most recently completed 

fiscal year, which: (i) are presented in accordance with accounting standards generally 
accepted in the U.S. Government Accepted Accounting Procedures (GAAP); (ii) include 
full note disclosures as required by GAAP; and (iii) are compiled by a Certified Public 
Accountant who is independent with respect to such statements and in accordance with 
Statements on Standards for Accounting and Review Services issued by the American 
Institute of Certified Public Accountants.  All Statements shall include the following for 
the most recent year (no earlier than 2012): 
 

1. auditors’ reports for financial statements; 
2. balance sheet; 
3. statement of income or activities; 
4. statement of retained earnings (except for not-profit organizations); 
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5. statement of cash flows; 
6. notes to financial statements. 
 
B. The unaudited (internal) financial statements consisting of only the 

balance sheet and Statement of Income for the period ended June 30, 2013. 
 
C. Federal income tax returns for the three most recent fiscal years. 
 
D. A Dunn and Bradstreet “Comprehensive Report” on the Proposer, dated 

no earlier than June 1, 2013. 
 
E. A Management Representation letter attesting to the veracity of the 

foregoing.  
 

Option 4 
 

A. Articles of Incorporation, Partnership Agreement, Joint Venture 
Agreement, or similar organizational formation document(s). 

 
B. Verification of Taxpayer Identification. 
 
C. For each entity with an equity interest in the Proposer, provide the 

information identified under Options 1, 2, or 3. 
 
Tab 3 – Corporate Qualifications (5-page limit, exclusive of any attached agreements) 
 
Describe the Proposer’s corporate qualifications, for example, company background 
and history, significant technologies, and any relevant certifications (e.g., CCMI, ISO, 
Six Sigma, etc.).   
 
Describe the Proposer’s organizational structure.  If more than one company is 
involved, clearly identify which firm will satisfy which Project role.  If any teaming 
agreements have been documented, please attach as exhibits any such agreements. 
 
Tab 4 – Experience and Past Performance (8-page limit, exclusive of completed Exhibit 
B’s, which shall not exceed 5 pages each) 
 
Describe the Proposer’s experience as it relates to the Project’s requirements (section 5 
above).  The experience should demonstrate overall ability and experience with similar 
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requirements.  The Proposers should describe other similar facilities under their 
management, including the number of beds in each facility.   
 
Identify at least three, but not more than five, previous projects the Proposer has 
performed, which best illustrate experience delivering the nature and types of services 
described in this RFSOQ.  The University is most interested in experience that is recent 
and relevant to the Project’s requirements.  Provide reference information for these past 
engagements, using the form attached as Exhibit B for each reference. 
 
Tab 5 – Personnel Qualifications (no limit overall) 
 
Provide separate resumes, of no more than one page each, for the proposed key 
personnel and management staff.  The resumes should identify the person’s proposed 
role and relevant experience, education, licenses and certifications.  Identify the present 
location of these individuals, as well as telephone numbers and email addresses for 
verification purposes. 
 
Provide an express, written statement committing that the individuals identified in this 
section shall be available to serve the role so identified in connection with the Project.  
While the University recognizes personnel availability and scheduling issues impact the 
Proposers, the University urges Proposers to identify and list only personnel whom 
they believe will be available for, and intend to assign to work on, the Project.  
Procedures concerning changes of such personnel will be set forth in Agreement. 
 
Tab 6 – Project Approach (15-page limit, exclusive of schedule) 
 
Describe the proposed Project approach.  Discuss how the Proposer will advance the 
Project’s requirements (section 5 above).  Include a reasonably detailed Project schedule 
depicting key activities, durations, and dependencies, tied to a completion date of 
August 20, 2014 (student occupancy) 
 
Identify and discuss how the Proposer is currently staffed in Florida, and articulate 
whether and how that would change if the University contracts with the Proposer.  
Discuss how the Proposer would encourage the use of local vendors, materialmen, and 
suppliers to have beneficial economic impact in the surrounding community.  
 
Identify any perceived Project challenges, and propose innovations to meet these 
challenges.    
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Tab 7 – Business Terms (10-page limit, exclusive of proposed Agreement forms) 
 
Discuss the form and/or terms of the Agreement the Proposer believes would best serve 
the Project.  As noted above, the basic structure will be a ground lease.  The Proposer 
may offer proposed ground lease forms that have worked on other similar projects 
(include as an exhibit to the Statement, which will not count against page limits).  The 
University would like to consider opportunities to receive ground rent determined as a 
percentage of net revenues once the facility has reached operating stabilization.  
Describe and explain any terms, conditions, or anticipated covenants, financial or 
otherwise, that the Proposer would desire or require (please distinguish) in the final 
form of Agreement.  The Statement will provide the basis for later Agreement 
negotiations; a frank and detailed Statement will help expedite that process. 
 
9. SELECTION COMMITTEE EVALUATION OF STATEMENTS 
 
The University will appoint a selection committee (“Selection Committee”) to evaluate 
Statements. 
 
9.1 Responsiveness and Responsibility 
 
The University will initially review each Statement for: (a) minor informalities, 
irregularities, and apparent clerical mistakes which are unrelated to the substantive 
content; and (b) conformance to the RFSOQ instructions regarding organization and 
format.  Statements that are deemed nonresponsive to this RFSOQ will be excluded 
from any further consideration. The University reserves the right to waive any minor 
nonconformance. 
 
Statements may be excluded from further consideration and the Proposer will be so 
advised.  The University may, in its sole discretion, also exclude from consideration any 
Proposer whose Statement contains a material misrepresentation.  The University may, 
in its sole discretion, request clarifications of the information submitted, and may also 
rely upon any information obtained from any source that pertains to the issue of a 
Proposer’s integrity and capability to perform.   
 
9.2 Evaluation Process and Criteria 
 
For those Statements selected for evaluation, the Selection Committee will apply the 
following high-level measures: 
 

• Past Performance on Similar Projects  
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• Ability to Meet Project Requirements  
• Financial Capacity 
• Business Terms 

 
The Selection Committee will use the following evaluation criteria and ratings under 
the four high-level measures:  
 

• Past Performance on Similar Projects  
 

 The Selection Committee will evaluate Statements for evidence of 
demonstrated experience in successfully delivering and operating projects 
with similar requirements (as described in section 5 above).  In this 
evaluation, the University will contact the references provided by the 
Proposer, and the University may consider any other reliable information that 
comes to its attention. 

 
 The Selection Committee will consider the Proposer’s quality of service on 

other recent and related projects, that is, conformance to project 
requirements, quality of outreach and technical assistance efforts, and 
operating styles. 

 
 The Selection Committee will also consider the Proposer’s business 

relations on other recent and related projects, that is, integration and 
coordination of all activity needed to satisfy the requirements, including 
the timeliness, completeness, and quality of problem identification, 
corrective action plans, history of reasonable and cooperative behavior, 
timely award and management of subcontracts or other subordinate 
relationships, management of key personnel, timely submittal of required 
deliverables and responses to administrative requests, and owner 
satisfaction. 

 
 The Selection Committee will apply the following ratings:  

 
Exceptional – very low performance risk.  No doubt exists that the 
Proposer will successfully perform the required effort.  The Proposer has 
the demonstrated ability to meet all, and exceed many, of the Project 
requirements.  On past projects with similar requirements, the Proposer 
experienced no quality of service problems, or it experienced only minor 
problems to which it responded with highly effective corrective actions 
that improved performance and the quality of results.  The Proposer 
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significantly exceeded delivery requirements and operating standards.  
The Proposer experienced no schedule problems, or it experienced only 
minor problems which it quickly resolved with highly effective corrective 
actions.  The Proposer, its employees, and its subcontractors conducted 
themselves in a highly professional manner, and were regularly 
responsive and proactive.  They significantly exceeded expectations, 
resulting in high owner satisfaction.  The Proposer implemented minor 
contract changes without cost impact, and submitted no or few change 
proposals, which were timely resolved. 
 
Very good – low performance risk.  Little doubt exists that the Proposer 
will successfully perform the required effort.  The Proposer has the 
demonstrated ability to meet all, and exceed some, of the Project 
requirements.  On past projects with similar requirements, the Proposer 
experienced only minor quality of service problems to which it responded 
with effective corrective actions.  The Proposer met delivery and operating 
requirements.  The Proposer experienced no schedule problems, or it 
experienced only minor problems which it quickly resolved with effective 
corrective actions.  The Proposer, its employees, and its subcontractors 
conducted themselves in a professional manner, and were regularly 
responsive and proactive.  They exceeded expectations, resulting in owner 
satisfaction.  The Proposer submitted no or few change proposals, which 
were timely resolved. 
 
Satisfactory – moderate performance risk.  Some doubt exists that the 
Proposer will successfully perform the required effort.  The Proposer has 
the demonstrated ability to meet all of the Project requirements.  On past 
projects with similar requirements, the Proposer experienced only minor 
quality of service problems to which it responded with satisfactory 
corrective actions.  The Proposer met delivery and operating 
requirements.  The Proposer experienced only minor problems which it 
quickly resolved with effective corrective actions.  The Proposer, its 
employees, and its subcontractors conducted themselves in a professional 
manner, and were reasonably responsive.  They met expectations, 
resulting in adequate owner satisfaction.  The Proposer submitted 
reasonable change proposals, which were reasonably resolved. 
 
Marginal – high performance risk.  Substantial doubt exists that the 
Proposer can and will successfully perform the required effort.  The 
Proposer lacks the demonstrated ability to meet some of the Project 
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requirements.  On past projects with similar requirements, the Proposer 
experienced serious quality of service problems to which it responded 
with ineffective corrective actions.  The Proposer did not meet delivery 
and operating requirements.  The Proposer, its employees, and its 
subcontractors exhibited little professionalism or responsiveness.  They 
did not meet expectations, resulting in low owner satisfaction, and the 
Proposer made no effort to improve relations.  The Proposer submitted 
unnecessary change proposals, which required unplanned time to resolve. 
 
Unsatisfactory – very high performance risk.  Extreme doubt exists that 
the Proposer can and will successfully perform the required effort.  The 
Proposer lacks the demonstrated ability to meet most of the Project 
requirements.  On past projects with similar requirements, the Proposer 
experienced serious quality of service problems which it was unable to 
correct.  The Proposer did not meet delivery and operating requirements.  
The Proposer was unable to recover from the schedule problems.  The 
Proposer, its employees, and its subcontractors exhibited a lack of 
cooperative spirit and were delinquent in responses.  They fell far below 
expectations, resulting in owner dissatisfaction, and the Proposer was 
unable to improve relations.  The Proposer submitted extensive 
unnecessary change proposals to correct poor management, which 
required significant time to resolve. 

 
• Ability to Meet Project Requirements 

 
 The Selection Committee will evaluate Statements for evidence of 

demonstrated understanding of and ability to meet the Project requirements 
(as described in section 5 above). 

 
 The Selection Committee will apply the following ratings:  

 
Excellent.  The Proposer understands and subscribes to the Project 
requirements and would be skilled and effective in advancing them.  The 
Statement is well-thought out and presented, and demonstrates deep 
understanding of what it will take for the Project to succeed.  The 
Proposer has the resources and ability to dedicate personnel, including a 
project manager with 10 or more years of related experience, to work 
toward the Project’s success.  There is no doubt that the Proposer is well-
prepared to advance the Project’s objectives.  The Statement reveals 
understanding of likely risks and challenges, and sets forth high-level 
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strategies and detailed tactics for mitigating and overcoming them.  The 
Statement addresses both qualitative and quantitative factors. 
 
Satisfactory.    The Proposer understands the Project requirements and 
would be successful in advancing them.  The Statement is professionally 
presented, and demonstrates familiarity with what it will take for the 
Project to succeed.  The Proposer has the resources and ability to dedicate 
personnel, including a project manager with 4-9 years of related 
experience, to work toward the Project’s success.  It appears that the 
Proposer is prepared to advance the Project’s objectives.  The Statement 
discusses likely risks and challenges, as well as plans for mitigating and 
overcoming them. 
 
Marginal.  The Proposer addresses the Project requirements and may be 
successful in advancing them.  The Statement relates to what it will take 
for the Project to succeed.  The Proposer plans to dedicate personnel, 
including a project manager with 0-3 years of related experience, to work 
toward the Project’s success.  It appears doubtful the Proposer is prepared 
to advance the Project’s objectives.  The Proposer likely will struggle to 
overcome risks and challenges. 

 
• Financial Capacity 

 
 The Selection Committee will evaluate Statements for evidence of 

demonstrated financial strength and soundness.  
 

 The Selection Committee will apply the following ratings:  
 
Strong.  The Proposer is a well-established firm with a regional, national 
or international presence and is publicly traded or privately held firm 
with significant capitalization.  The Proposer has the financial capacity to 
immediately devote all necessary resources to complete the Project on 
time and operate the Project.  
 
Satisfactory.    The Proposer is an established firm with at least a statewide 
presence in Florida and satisfactory market capitalization.  The Proposer 
has the financial capacity to devote resources in a reasonable time to 
complete the Project on time and operate the Project.  
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Marginal.  The Proposer does not currently have a Florida presence, and it 
is marginally capitalized.  The Proposer has indicated a willingness to 
devote the necessary resources, but its available financial resources do not 
clearly indicate the ability to do so.   

 
• Business Terms 

 
 The Selection Committee will evaluate Statements for the reasonableness of 

the business terms.  
 

 The Selection Committee will apply the following ratings:  
 
Reasonable.  The Statement includes concrete and detailed discussion of 
Agreement terms, which evidence high likelihood of a speedy and 
successful negotiation if the Proposer advances to that stage of the 
process.  The Statement includes examples of ground leases or similar 
agreements that have worked on other similar projects that have been 
delivered successfully. 
 
Acceptable.  The Statement includes general discussion of Agreement 
terms, which evidence likelihood of a successful negotiation if the 
Proposer advances to that stage of the process.  The Statement includes 
examples of terms that have worked on other similar projects that have 
been delivered successfully. 
 
Marginal.  The Statement fails to address basic business issues, or 
addresses them in unattractive ways, either of which evidences low 
likelihood of successful negotiation if the Proposer advances to that stage 
of the process.  The Statement includes examples of ground leases or 
similar agreements that would be very difficult to adapt to the Project. 
 

9.3  Shortlisting and Ranking of Proposers  
 
Based on the criteria and process set forth above, the Selection Committee will shortlist 
no fewer than three Proposers for further discussions of their Statements (if there are 
less than three responsive Statements, the Selection Committee will conduct discussions 
with each Proposer).   
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Shortlisted Proposers will be invited to discuss their Statements with the Selection 
Committee on October 10 and 11, 2013.  The University will provide additional 
instructions in advance of those discussions. 
 
Following discussions, the Selection Committee will on October 11, 2013 determine the 
priority ranking of up to three Proposers to proceed to the negotiation stage.  The 
Selection Committee may change its initial ranking of Proposers based on information 
received during discussions.  Initial or revised ranking by the Selection Committee shall 
not constitute an award of contact or create any contractual or other rights 
 
10. NEGOTIATION AND AWARD OF AGREEMENT 
 
The University Chief Operating Officer or designee shall negotiate the terms and 
provisions of a ground lease and related agreements with the highest ranked Proposer 
and continue such negotiations in sequential order with the next highest ranking 
Proposer if previous negotiations are not successful.  If negotiations with any shortlisted 
Proposer are not successful, the University reserves the right to negotiate with other 
shortlisted Proposers in an attempt to reach agreement.  If negotiations with all 
shortlisted Proposers are not successful, the University reserves the right to negotiate 
with any other Proposer, even those not originally shortlisted. 
 
No agreement is final and binding until it is considered and approved by the University 
Board of Trustees, and then subsequently signed by an authorized University 
representative.  The University reserves the right to rescind award decisions if no 
agreement is executed within a reasonable time.  The University shall notify all 
Proposers should an agreement be executed.  
 
 
11.  PROTEST PROCEDURES 
 
This RFSOQ creates no property rights or procedural due process rights.  Any person 
wishing to protest must comply with the State University System’s Board of Governor’s 
Regulation 18.002, which is hereby incorporated by reference.  The written protest must 
be sent to the University point of contact identified in section 7.1 above.  The protest 
must be accompanied by a protest bond in the amount of $25,000, pursuant to section 
255.0516, Florida Statutes.  
 
Failure to timely file a protest or failure to timely deliver the required bond or other 
security in accordance with the Board of Governors’ Regulations 18.002 and 18.003 shall 
constitute a waiver of protest proceedings.  
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12.   UNIVERSITY RESERVED RIGHTS 
 
In connection with this procurement, the University reserves to itself all rights (which 
rights shall be exercisable by the University in its sole discretion) available to it under 
applicable law, including without limitation, with or without cause and with or without 
notice, the right to: 
 

(a) Develop the Project in any manner that it, in its sole discretion, deems 
necessary. 

(b) Cancel this RFSOQ in whole or in part at any time prior to the execution by the 
University of an Agreement, without incurring any cost obligations or liabilities. 

(c) Reject any and all submittals, responses, and Statements received at any time. 

(d) Modify all dates set or projected in this RFSOQ. 

(e) At any time terminate consideration of Statements received. 

(f) Issue addenda, supplements, and modifications to this RFSOQ. 

(g) Seek the assistance of outside technical experts and consultants in the 
procurement process and Project development. 

(h) Require confirmation of information furnished by a Proposer; require 
additional information from a Proposer concerning its Statement; and require 
additional evidence of qualifications to perform the work described in this RFSOQ. 

(i) Seek or obtain data from any source that has the potential to improve the 
understanding and of the responses to this RFSOQ. 

(j) Add or delete Proposer responsibilities from the information contained in this 
RFSOQ. 

(k) Waive administrative and otherwise immaterial deficiencies in a Statement, 
accept and review a nonconforming Statement, or permit clarifications or supplements 
to a Statement. 

(l) Disqualify any Proposer who changes its Statement without University 
approval. 

(m) Exercise any other right reserved or afforded to the University under this 
RFSOQ or an applicable law. 

 
This RFSOQ does not commit the University to enter into an Agreement, or to proceed 
with the procurement described herein.  The University assumes no obligations, 
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responsibilities, or liabilities, fiscal or otherwise, to reimburse all or part of the costs 
incurred or alleged to have been incurred by parties considering a response to and/or 
responding to this RFSOQ.  All of such costs shall be borne solely by each Proposer. 
 
In no event shall the University be bound by, or liable for, any obligations with respect 
to the Project until such time (if at all) as an Agreement, in form and substance 
satisfactory to the University, has been authorized and executed by the University, and, 
then, only to the extent set forth therein.  
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Exhibit A – Proposer Summary Sheet 

 

Proposer Name:1 

 

Proposer Address: 

 

Proposer FEIN: 

 

Proposer DUNS Number: 

 

Proposer Contact (for purposes of this RFSOQ): 

 

Proposer Team Members (if applicable) (financing, design, construction, operation): 

 
 

1For purposes of completing this form, “Proposer” means the entity that will be the lessee of the 
ground lease contemplated for the Project, that is, the entity legally responsible to the University for 
development of the Project.  If this will be a limited liability company or other form of special purpose 
entity or vehicle, please use the name of the managing entity or otherwise controlling interest. 
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 Exhibit B – Proposer Experience Reference 

 
[Include behind Tab 4 of the Statement.  Submit at least three (3) but not more than five 
(5) references.  Use a separate form for each reference.]   
 
 
Proposer Name:            
 
 
If reference is for an individual or entity rather than for Proposer, identify the 
individual or entity:         
 
 
(1)  Project information (name, term of performance, overall project amount, your 
project amount): 
 
 
 
(2)  Awarding authority (i.e., party/agency responsible for awarding contract or 
administering project) (name, address, phone number): 
 
 
 
 
(3)  Other party’s contract officer, if applicable (list all if multiple, and dates of 
service) (name, phone number, email address, and physical address if different from 
(2)): 
 
 
 
 
(4)  Other party’s project manager (list all if multiple, and dates of service) (name, 
phone number, email address, and physical address if different from (2)): 
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(5)  Nature of the work you performed under the project, and how it is relevant to the 
work you will perform if selected as a Developer by the University: 
 
 
 
 
    
(6)  Type and extent of any subcontracting, teaming, or other arrangements to deliver 
service (describe your role, others’ roles, and the overall project structure): 
 
 
 
 
 
(7)  Significant challenges or weaknesses experienced under the project, and how you 
approached/overcame them: 
 
 
 
 
 
 
(8)  Significant successes or innovations achieved under the project: 
 
 
 
 
 
 
(9)  Other information about this project that is relevant to an assessment of your 
ability to perform under the Project if selected as a Developer: 
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5.  Housing 
 
The 10-year residential housing program for the USF Polytechnic Campus Master Plan Update 
provides for up to 1250 beds that are to be developed in 250-bed phases. The program is 
projected along the eastern bank of the central lake, with pedestrian linkages to the academic 
core across the lake, campus support facilities to the north and south, adjacent open space and 
recreational facilities, and parking located along the perimeter vehicular ring road (see Figure 
5.1: Proposed Housing Facilities). Future residential housing program is projected east of the 
adjacent walkway/service-way, parallel to the original housing program. 
 
Goal 5A:  The Housing goal of the USF Polytechnic Campus Master Plan is to provide 

diverse, safe, housing opportunities for students on campus, and to encourage 
the development of affordable housing in the vicinity of the campus. 
 

Objective 5A.1 Provide up to 1250 student beds in new residence facilities within the 10-
year planning period. USF Polytechnic will endeavor to maintain a 
minimum ratio of at least 5 percent of the full-time student enrollment in 
on-campus housing over the next 10 years. 
 

Policy 5A.1.1  USF Polytechnic shall locate new housing as is determined to be 
financially feasible as delineated in Chapter 3: Future Land Use and 
endeavor to plan multi-storied housing facilities as allowed by funding 
mechanisms to reserve land for future campus facility needs. 

 
Policy 5A.1.2  The timing and phasing requirements and priorities for future 

student housing are listed in Chapter 10:  Capital Improvement. 
MPCIP non-PECO bonds or PPP will be used to fund housing facilities. 

 
Policy 5A.1.3  USF Polytechnic shall, through the 11.0 Optional:  Architectural 

Design Guidelines, specify that construction of housing be designed to 
reinforce and enhance the spatial order and coherence of the 
campus, thus lending to a sense of continuity in the development of 
the campus. 

 
Objective 5A.2 Encourage and support improved and expanded housing opportunities 

off campus in close proximity to USF Polytechnic. 
 
Policy 5A.2.1  USF Polytechnic shall, in conjunction with the City of Lakeland, 

Williams Acquisition Holding Company, Inc or its assigns and Polk 
County: 

- Monitor the supply, costs, and suitability of off-campus housing; 
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- Monitor factors pertaining to safety, transit utilization, 
pedestrian access, etc.; 
- Promote the location of new off-campus student oriented 
housing opportunities within walking or bicycling distance to the 
campus; and 
- Promote the location of convenient service and shopping 
opportunities for students near off-campus student-oriented 
housing units. 

 
Policy 5A.2.2  USF Polytechnic has no explicit policy at this writing relative to the 

number and type of student housing to be housed off-campus. 
However, USF Polytechnic shall consider the formulation of such a 
policy in the event that cooperation with the host community or 
other factions should result in better definition of mutually 
acceptable housing opportunities for students. 

 
Objective 5A.3  Provide residential support services commensurate with any 

increase in the on campus housing stock. 
 
 

Policy 5A.3.1  USF Polytechnic shall provide enhanced support facilities for 
campus housing, including programs to accommodate student 
activities, food service, cultural events, recreation facilities, adequate 
residential parking and improved bicycle and pedestrian connections. 

 
Policy 5A.3.2  USF Polytechnic shall endeavor to create socially active residential 

environments that are global in design, create useable, pleasant 
outdoor spaces, and are compatible with the campus context. 
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11.  Architectural Design 

 
The basic objective within this element is to establish the Architectural Design Guidelines that 
ensure that future development of the USF Polytechnic campus is consistent with the initial 
phase one construction in scale, massing, surface treatment, materials and detailing. The basic 
guidelines outlined herein will formulate architectural themes that give form to the academic 
mission of USF Polytechnic. 
 
Plan Framework for Design Guidelines 
 
The master plan establishes essential guidelines and design parameters for future 
development.  These guidelines structure the logical distribution of land uses, building scale, 
placement, orientation and architectural treatment as well as vehicular and pedestrian 
circulation, in order to create a visually and spatially cohesive campus character. The 
Architectural Design Guidelines also form the basis of the design review process, from 
budgeting, designer selection, through project design review. Each new building design on 
campus has two primary functions: 
 

- To accommodate its program in a manner that is appropriately functional, elegant, and 
beautiful. 
- To enhance and reinforce the overall campus urban design framework including open 
space, circulation and architectural character. 

 
The identity and architectural character of the USF Polytechnic Campus should take into 
account the unique characteristics of the semitropical climate of central Florida as well as the 
campus’ direct relationship to the Interstate 4 “High Tech Corridor”. 
 
Architectural Guidelines: 
 
The Science and Technology building, which will initially house all college administration, 
support, and educational functions, is the first building on campus to be constructed. As such it 
will physically articulate the Architectural Design Guidelines that will set the standard for all 
future construction to follow. The following general guidelines address the character of all 
future buildings: 

 
- Structure - The architectural form and building structure shall be fully integrated. The 
building structure, whether structural steel or cast in place or pre-cast concrete, shall be 
expressed so that it is the primary definition of the interior space and exterior form. 
- Space and Light- The spatial organization of a building interior shall be simple, open 
and provide a clear hierarchy. Natural light shall be the primary source of daily 
illumination for all primary interior spaces and shall define the building structure and 
space. Porches, loggias, pergolas, trellises, operable louvered walls, doors and openings 
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shall be utilized to take advantage of the local climate and support the interweaving of 
interior and exterior spaces. 
- Glazing and Surface Treatment - Exterior and interior glazing systems shall be clean, 
simple, and flush. The size of the glazed units shall be maximized in order to minimize 
joints and allow expression of the building structure. Non-glazed, non-structural 
surfaces shall maintain a similar clean, simple, and flush expression that does not 
detract from the primary expression of the building structure. Joints shall be as tight as 
possible. Provide reveals between dissimilar materials sized appropriately to the 
location and scale. 
- Materials and Color - The material palette shall be kept to a minimum and the 
patterning shall be clean, simple, and quiet. The palette of materials employed shall be 
expressed honestly in their natural colors. Primary materials shall be cast in place 
concrete, pre-cast concrete, steel, stone, glass and stainless steel or bronze for 
ornamental metal work. Structural steel shall be coated with intumescent fire 
protection as required to conform to local codes and painted in order to avoid cladding. 
Cast in place concrete shall be either white concrete, grey concrete painted white, or 
grey concrete finished with broken ceramic tile. It shall be detailed so as to avoid the 
expression of pour lines, control joints and form ties. Other acceptable materials are 
native woods, painted metal panels, clay/ceramics, and plaster. Wood species used in 
the buildings shall be local so that they react favorably with the building environment. 
Mold resistant materials shall be utilized to the greatest possible extent. 
- Lighting and Devices - The interior and exterior Lighting shall be fully integrated into 
the architecture and placed so as to accentuate the building’s structure and form. It 
shall be indirect and concealed from view to the greatest possible extent. The use of 
exposed fixture as design elements shall be avoided. Other non-lighting devices 
including, but not limited to smoke detectors, security cameras, public address and fire 
alarm speakers, sprinkler heads, fire alarm pulls, and fire strobes shall be concealed 
from view, where possible, or fully integrated into the architecture. 
- Mechanical, Electrical and Plumbing - The Mechanical, Electrical and Plumbing systems 
are to be fully integrated into the architecture. All conduits, ducts, or piping shall be 
concealed from public view. All access doors or hatches shall be located in back of house 
spaces or concealed from public view to the greatest possible extent. Registers, grilles 
and louvers, if they are within the public view, shall be integrated into the architecture 
in a manner that is clean, simple, and quiet. Mechanical system shall utilize passive 
heating and cooling to the greatest possible extent. 
- Circulation, Wayfinding and Signage - Building plans shall maximize openness, visibility, 
and clarity of circulation so that the signage may be minimized. Building entrances or 
entry sequences shall be clearly understandable. The wayfinding and signage systems 
shall be fully integrated into the architecture. The design of individual signage shall be 
clean, simple, and quiet. Signage shall not be hung from ceilings or mounted 
independently off floors. The use of signage pylons or boards shall be discouraged. 
- Building Furniture and Amenities - Building Furniture and Amenities including, but not 
limited to benches, drinking fountains, information booths, ticket or vending machines 
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shall be arranged together and fully integrated into the architecture. Free standing 
elements shall be discouraged. 

 
 
Specific Campus Buildings 
 
The following criteria for each individual building describes its location, purpose, organization, 
setbacks, massing and height, and base relationship to the surrounding environment and 
should be referenced with Figure 11.1: Architectural Design Guidelines Plan. 
 

- Science and Technology Building (A) - The Science and Technology building is sited 
within the northwest end of the central lake and forms the head of the campus core. It 
is a standalone building of dramatic sculptural form that rises above the canopy of live 
oaks, creating an iconic symbol of USF Polytechnic visible from, Interstate 4 and Polk 
Parkway, and within the campus. 
 
- Wellness Center and  the Allied Health and Science Buildings – These two very 
different programs occupy buildings that form the “shoulders” of the campus. They are 
south of the Phase One building along the east and west banks of the lake respectively 
and north of residential and academic buildings. The Wellness Center is a multi-purpose 
building that will house student services, food service, a gymnasium, as well as a 
swimming and diving center. The Allied Health and Science Building will be a research 
and teaching center with potential connections to the proposed Williams research 
development located on the adjacent property to the west. The footprints, scale, and 
massing of the two buildings are roughly symmetrical about the campus’ main axis and, 
to the greatest extent possible, the buildings’ height shall remain below the canopy of 
the adjacent live oak trees. They shall be setback a minimum of 25’ from any road, 
walkway or path. Their ground floors shall be visually open in order to encourage the 
interaction of interior and exterior spaces. 
 
- Residential Housing (C) – Residential Housing is sited along the east bank of the central 
lake, parallel to the campus main axis, between the Wellness Center and the 
Administrative buildings.  It shall be comprised of repeatable housing units of 
approximately 110-125 beds each. The extent of each building unit is defined by the grid 
of pedestrian walkways and paths crossing the site from northeast to southwest. The 
ground floor shall house all communal functions and be literally and/or visually open to 
the surrounding landscape in order to encourage the interaction of interior and exterior 
spaces and provide pedestrian circulation out of the sun or rain. Single and double 
occupancy rooms shall be organized along two single or double loaded corridors aligned 
about the longitudinal axis. The space between the corridors shall be open to the 
ground floor and shall be naturally daylighted. Exterior building surfaces (facades and 
roofs) shall, when the units are taken together, create a continuous form along the 
entire length of the lake front. 
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- Academic Buildings (D) – Opposite the residential housing, the Academic Buildings are 
sited along the west bank of the lake, parallel to the campus main axis. Each academic 
building forms a repetitive unit containing classrooms, lecture halls, research 
laboratories and faculty offices for the colleges on campus. The exterior building 
surfaces (facades and roofs) shall, when the respective units are taken together, create 
a continuous form along the entire length of the lake front. The ground floor shall be 
literally and/or visually open to the surrounding landscape in order to encourage the 
interaction of interior and exterior spaces and allow protected north-south pedestrian 
circulation at the ground floor. 
 
- Lake Facilities (E1, E2, E3) – The Lake Facilities - Library, Auditorium, Research building 
(D), and Convocation Center – are located either partially or wholly within the lake. Like 
the Science and Technology building, they are standalone iconic buildings of dramatic 
sculptural form, befitting their institutional role within the university. 
 
- Administrative Buildings (F) – The Admissions and Administration Complex is located 
symmetrically about the campus’ main axis at the southeast end of the lake. As these 
facilities are adjacent to the campus entry, they will house the welcoming and 
orientation centers for the campus as well as the university’s primary administrative 
offices. The buildings are set back from the vehicular ring road a minimum of 25’ and 
form a public plaza between them that rises from the campus entry and falls towards 
the southern bank of the lake. The ground floor shall be visually open to the plaza in 
order to encourage the interaction of interior and exterior spaces. To the greatest 
extent possible, the height and massing of the buildings shall remain below the canopy 
of the existing adjacent live oak trees. 
 
- Central Plant (G) – The Central Plant is sited along the eastern portion of the vehicular 
ring road evenly located between the north and south poles of the campus. It is a 
standalone building that will house the central plant, the central security, voice/data 
and telecom systems as well as the campus’ central receiving and distribution center. 
The plant is set back from the ring road a minimum of 30’. To the greatest extent 
possible, the height and massing shall of the building shall remain below the canopy of 
the existing adjacent live oak trees. The building envelope shall be glazed to allow the 
visual understanding of the building’s internal functions. 

 
Goal 11A:  The Architectural Design Guidelines goal of the USF Polytechnic Campus Master 

Plan is to create an iconic image for the university, as well as a unified and 
coherent architectural environment. 
 

Objective 11A.1 Establish the standards for selection of materials in accordance with the 
measures documented in this plan element. 

 
Policy 11A.1.1  USF Polytechnic shall place priority on quality construction and shall 

require materials to be cost effective over the life cycle of the building 
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and shall require decisions regarding exterior wall materials and 
building color to be guided by criteria established in architectural 
design guidelines outlined in this plan element. 

 
Policy 11A.1.2  USF Polytechnic shall require adherence to guidelines for technical 

performance as outlined in this plan element. 
 
Policy 11A.1.3  USF Polytechnic shall identify future landmark buildings as such and 

shall direct the architects of these buildings to specify the use of 
materials and detailing appropriate to their institutional purpose. 

 
 
Policy 11A.1.4  USF Polytechnic shall require design of future parking structures to 

respond to guidelines outlined in this plan element. 
 
Policy 11A.1.5  USF Polytechnic requires that materials, glazing systems, lighting 

systems, and HVAC to be designed to meet contemporary standards. 
System energy conservation standards are mandated to be in 
compliance with Florida Energy Conservation in Building Act of 1974. 
An energy analysis is required in compliance with the above 
legislation be submitted for all subject projects at the advanced 
schematic design stage of development. 

 
Policy 11A.1.6  USF Polytechnic shall coordinate with other institutions in the design 

of Campus facilities occupying sites on other campuses. 
 
Policy 11A.1.7  USF Polytechnic will endeavor to support the intent of the United 

States Green Building and the Leadership on Energy and 
Environmental Design (LEED) Green Building Rating System principles 
to the extent practical in the design and construction of facilities in 
the interest of sustainability. 

 
Objective 11A.2  Establish standards for buildings, siting and circulation in accordance 

with the measures documented in this plan element. 
 

Policy 11A.2.1  Land use and design review processes will be developed as a means 
of maintaining campus unity, order, and amenity. 

 
Policy 11A.2.2  USF Polytechnic shall undertake a periodic review of the USF 

Polytechnic Design and Construction Guidelines to determine 
whether they are being fulfilled in the actual development of campus 
facilities. The determination should be based on whether the design 
as executed satisfies the master plan objectives. The review should 
occur after at least two buildings/site development projects have 
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been developed to form an ensemble with one another and with 
existing buildings and campus spaces. 

 
Policy 11A.2.3  USF Polytechnic shall require the placement of buildings to be in 

conformance with building placement guidelines as identified in 
Figure 11.1: Architectural Guidelines Plan and described in this plan 
element. 

 
Policy 11A.2.4  USF Polytechnic shall require future building design to respond in a 

manner sympathetic to the characteristics of the regional climate and 
to address points outlined in this plan element including sunscreens 
and covered continuous arcades on the southern exposures. 

 
Policy 11A.2.5  USF Polytechnic will effectuate a priority program for assuring 

accessibility to all buildings based on the priorities identified in the 
American Disability Act Accessibility Guidelines as capital 
improvements are initiated. Among the priorities that will be 
implemented as USF Polytechnic expands will be: 

- Ensuring accessible routes from designated parking spaces to 
facilities; 
- Ensuring accessible classrooms, offices, housing and restrooms; 
- Ensuring accessible campus routes between facilities. 

 
Policy 11A.2.6  Archaeologically significant historic structures shall be preserved and 

protected in accordance with policies identified in the Chapter 3: 
Future Land Use. 

 
Policy 11A.2.7  USF Polytechnic shall produce campus-wide design 

standards/prototypes that shall be adhered to for all site amenities 
including, but not limited to, bus shelters, pavilions, trellises, drinking 
fountains and bicycle racks. 

 
Policy 11A.2.8  USF Polytechnic shall prohibit the use of one-story occupied metal 

trailer buildings except on an absolutely temporary basis with 
removal dates prescribed and monitored. 

 
Objective 11A.3  Establish guidelines for architectural treatments along the campus 

edges in accordance with measures documented in this plan element, 
and Campus Design component of Chapter 3: Future Land Use and the 
Landscape Architectural Design Guidelines component of  Chapter 11: 
Optional. 

 
Policy 11A.3.1  USF Polytechnic shall require the design of buildings to respond to the 

guidelines as outlined in this plan element. 
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Policy 11A.3.2  USF Polytechnic shall require service areas to be designed to 

efficiently support building functions and to be located away from 
public open spaces and thoroughfares to the greatest possible extent 
possible. 

 
Policy 11A.3.3  Bicycle racks shall be included in all programs for parking structures, 

occupied facilities, and recreational facilities. Bicycle racks shall be 
installed in new construction and major renovation projects. 

 
II.  Landscape Architectural Design Guidelines 
 
The basic objective of the Landscape Architectural Design Guidelines is to: (i) Guide the design 
of a campus-wide landscape master plan that will set consistent goals and practical 
recommendations for the overall quality and character of the USF Polytechnic campus; and (ii) 
aid the designer in determining primary project objectives and establishing general criteria to 
be used in directing future site and building design efforts. Figure 11.2: Landscape Plan, 
indicates typical sections that are representative of campus landscape elements and planting 
areas. 
 
A. Plan Framework for Landscape Architectural Design Guidelines 
 
Each future project will present its own set of specific and unique opportunities and 
constraints. The role of the design guidelines is to assure that the specific designs implemented 
within the master plan framework are consistent with and contribute positively to the overall 
development and the larger context. They will be used in an ongoing design review process as 
an effective mechanism to guide and control the project design. The guidelines seek to foster 
quality and consistency in landscape materials, form and organization that results in a coherent 
campus environment. 
 
As defined in Campus Design Component of Chapter 3: Future Land Use, the organization of 
campus is primarily defined by the central lake, the Phase One building at the head of the lake, 
and the academic and residential buildings that flank the lake. Pedestrian walkways, paths and 
serviceways, provide a diverse circulation grid through the semi-wooded lawns, parks and 
natural wooded landscape (see Figure 11.2: Landscape Plan).  The campus character, 
determined largely by the treatment of these areas, should emphasize the natural beauty, 
harmony, and simplicity of the Central Florida landscape. 
 
The following guidelines are recommended as a basis for achieving the desired character and 
quality of the campus landscape. (See also the Campus Design Component of Chapter 3: Future 
Land Use and Chapter 8: Recreation and Open Space.) (See Figure 1: USF Polytechnic Campus 
Master Plan) 
 
B. Landscape Standards 
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1.  Plantings 
 
New plantings and husbandry of significant existing plantings will be an important component 
of the future campus landscape. The campus tree canopy is the foundation of all campus 
plantings.  Plantings should be both functional and attractive and should achieve the following 
broad guidelines: 

- Functional Plantings - Plantings should reinforce the basic structure of the master plan, 
positively shape open space areas, and be functional rather than simply decorative in 
defining and unifying streets, paths and open spaces. 
- Planting Scale - Tree, shrub, and hedge plantings should be appropriate to the scale, 
uses and microclimate of the campus setting. 
- Indigenous Species - The use of native plants should be the highest priority in all 
plantings and where possible, community associations should be established to promote 
attractive and sustainable plantings. To the degree possible, landscape plans should 
include the use of plant species that are indigenous to the natural plant communities of 
the region and which promote the use of xeriscape principles. In cases where non-
invasive exotic plants are used to enhance the landscape, plantings should be limited to 
those non-invasive species that are able to resist periods of drought and which require 
little fertilization and use of chemicals. 
- Planting Style - The dominant landscape character of the campus should be one of 
informal naturalism. Exceptions to this include the vehicular ring road and the 
pedestrian/service axes adjacent to the residential and academic buildings. The informal 
naturalistic approach has the advantage of allowing work to be phased over time and is 
readily achievable at a maintainable level of perfection, compatible with the remaining 
islands of native landscape and widely accepted as an appropriate and desirable 
aesthetic theme. 
- Diversity of Species – The formal rows of trees along the roads and primary pedestrian 
paths should be limited to 2-3 species of trees. In the park and recreational areas the 
use of a great variety of plants is encouraged. However, the use of exotic materials with 
unusual habit or color should be strongly limited. 
- Removal of Invasive Species - Existing non-native invasive plants may be designated for 
removal from the campus grounds if such exotics are listed on the Exotic Pest Plant 
Council's list of "Florida's Most Invasive Species". As these species are located on the 
USF Polytechnic Campus, USF staff shall coordinate with the Florida Department of 
Environmental Protection and other appropriate governmental entities to ensure the 
proper removal and disposal of these exotic species. 
- Transition to Preserved Vegetation - Introduced plantings should blend with preserved 
vegetation. 
- Street Tree Planting - Selected tree species should be utilized to reinforce primary 
campus boulevards that penetrate the campus. Opposite placement of street trees as 
opposed to staggered placement is recommended to create a stronger sense of order. 
- Campus Entrances - Create a sense of arrival and identity for the USF Polytechnic 
Campus through integrated design of signage, lighting with appropriate landscapes and 
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landforms that allows signage visibility and provides ample background for signage 
structures. 
- Parking - To the greatest practical extent, existing trees and under-story vegetation 
should be preserved along parking perimeters. Ample shade trees should be planted in 
parking medians to mitigate harsh environs, provide cooling shade, reinforce circulation 
and reduce glare. The use of planted pergolas to screen and protect vehicles is 
encouraged. In areas devoid of existing vegetation, low shrubbery or grass mounds may 
be introduced along parking perimeters to create an open, airy landscape that screens 
parking mass and is responsive to security issues. 
- Pedestrian Corridors - Their design should be simple, coherent and expressive. Tree 
colonnades should be used to define the corridor edges. The inclusion of canopy trees 
along major, axial pedestrian walkways between primary campus facilities serve as a 
framework for campus pedestrian circulation, provide shaded comfort and also assist in 
way-finding.  Strategic planting of landscape materials should be considered to reinforce 
desired circulation. Where axial walkways intersect vehicular routes, special pavings are 
recommended to better demarcate pedestrian crossings. 
- Building Foundation Plantings - Planting at building edges that face streets and campus 
open spaces should consist of small colorful ornamental trees in a simple mulched or 
lawn "terrace" around the building. In high exposure areas such as building entrances, 
plant materials should be selected for year-round attractiveness. Building plantings 
should have a measure of under-story plantings but not be perceived as fussy or 
overdone. Sufficient foundation plantings can be designed in association with new 
facilities, with courtyard and niche plantings. 
- Service Areas - Visually separate service areas from major streets and functionally 
separate service from public spaces. Screen plantings are highly recommended for site 
treatment areas as they will blend into the natural landscape. New buildings should be 
designed to orient service areas away from pedestrian circulation and building entries. 

 
2.  Walkways 

 
- Campus walkways should be constructed with asphalt or either stone or clay pavers or 
crushed aggregate on a gravel bed and shall be sized to accommodate pedestrian flows 
and service vehicles. A hierarchical system of pedestrian ways shall be implemented in 
conjunction with the development of the built campus environment. Pedestrian 
walkways shall be designed in a manner that promotes logical and convenient use and 
discourages short cutting. 
- Walkways shall be a minimum width of eight feet with the exception of minor, low use 
walkways that may be six feet wide. Walks serving combined 
pedestrian/service/emergency functions should be reinforced for vehicular travel and 
should be a minimum width of 20 feet for one way service and 24’ wide for two way 
traffic. 
- Specialty pavements should be used for unique places within the campus to identify 
significant public spaces and activity areas. Within more urban areas walkways shall be 
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wider and accented with special paving materials. Specialty pavements include stone 
and clay. 
 

3.  Bicycle Ways 
 

-  Bicycle routes should be identified on the travel surface and made distinct from other 
circulation means.  Bicycle routes within roadway curb cuts should be a minimum of five 
feet in width. Proposed shared bicycle/pedestrian ways should have a minimum width 
of ten feet and should clearly identify travel lanes with appropriate graphics. 
 

4.  Gateways 
 

- New major campus gateways should be developed as significant landmarks, including 
appropriate planting, signage, lighting, and architectural treatment to distinguish them 
from secondary entries. Primary vehicular gateways should include a visitor information 
booth. 
- Pedestrian gateways to the campus should be readily recognized by visitors and 
include appropriate signage and special plantings. 

 
5.  Campus Edges 

 
- Existing vegetation along campus edges should be preserved consistent with the 
master plan design. 
-  Additional judicious plantings along campus perimeters should be designed to provide 
campus enclosure and definition of campus edges yet allow appropriate levels of 
campus visibility and identification from the host community. 
- Proposed site features within the campus master plan should be developed for an 
iconic treatment including, but not limited to the Phase 1 building, the central lake, and 
all campus entryways. 

 
6.  Furnishings 
 

- The introduction of site furnishings and custom site amenities on the proposed USF 
Polytechnic campus will serve to create a pleasant, comfortable and attractive 
environment for study and leisure. Site furnishings include benches, tables, litter 
receptacles, bicycle racks, bollard and chain barriers, and newspaper dispensers. Their 
design, materials, style and color should be compatible with other site elements of the 
built landscape, including signage, pavements and other special site amenities. Site 
furnishings shall be typically located in campus quads, courtyards and plazas and near 
building entrances and other exterior spaces that foster social interaction or quiet 
reflection. 
 

a) Bicycle Racks – In order to encourage and accommodate bicycle ridership to 
the campus and on the campus, bicycle parking should be located within the 
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building to the greatest possible extent. Where this is not feasible, covered bike 
storage shelters are encouraged. Outdoor storage areas should be conveniently 
sited in proximity to building entries, with good visibility and paved surface, 
configured with respect to adjacent components of the landscape, and in 
numbers proportional to demand. A single rack type that accommodates all bike 
types should be established as a campus wide standard. 
 
b) Seating - Opportunities for informal seating such as steps and low site walls 
incorporated into buildings and site design work, should be encouraged. Seating 
should be provided in pedestrian plazas, near building entrances, along 
walkways, and other appropriate spaces. Selected seating should blend in with 
the context area and compatible with other furnishings. Benches shall be 
durable, placed on a permanent concrete base. 

c) Tables and chairs - Locate tables and benches to receive shade in the summer 
months. Standards for tables and chairs should be established either campus 
wide or by campus district. Table furnishings should be inviting and comfortable, 
and in character with the architectural surroundings.  The plan recommends 
placing movable table and chairs near food service and lounge spaces.  Shade, in 
the form of umbrellas, building shade structures, trellis, or trees, should be 
provided for table seating areas. 
 
d) Pergolas – Pergolas with climbing plants at all surface parking locations are 
encouraged to assist in shielding vehicles from view as well as providing shade 
and reducing heat islands. 
 
e) Litter Receptacles - A standard should be established for litter/recycling 
receptacles. Receptacles should be distinguished by color coded label for 
recycling (glass, cans, trash). Selected standard ash urns should be placed at each 
building entry. Receptacles should be of sufficient size to accommodate 
anticipated use. Receptacles should be durable, located in areas out of 
predominant view. 
 
f) Telephones - Public phones should be visibly located in proximity to outdoor 
gathering spots and near seating. Multiple phones should be clustered or 
aligned. Blue light phones should be clearly visible and easily accessible from all 
areas of the campus. 
 
g) Newspaper Dispensers - Dispensers should be grouped together, aligned and 
plumb, and located in proximity to major lounge/food service areas or primary 
classroom buildings. Placement of a variety of services including newspapers, 
telephones, receptacles, and seating in a coordinated composition is 
encouraged. 
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C.  Public Transportation Facilities 
 
Covered public transportation facilities should be located adjacent to drop-off points and, 
where feasible, integrated with exterior plazas that offer seating and relaxation in comfortable, 
friendly surroundings. A campus standard for manufactured public transportation facilities 
should be selected based upon its functional and life cycle considerations and its compatibility 
of design style and materials with campus architecture and site furnishing elements. 
 
D.  Lighting 
 

 - Campus lighting should be organized in simple patterns that reinforce the basic 
structure of open spaces and sidewalks. Where lights follow streets or sidewalks, they 
should be placed in straight rows on one or both sides. Walkway lighting will ordinarily 
require lighting from only one side. Roadway lighting may require lighting on two sides, 
in which case lights should be placed opposite one another rather than in a staggered, 
alternating pattern. 
- Principal roadways should be illuminated with a visible source luminary to reinforce 
principal campus organization during evening hours and conform to the criteria 
established for lighting. 
- Secondary roads, parking areas and service areas should be illuminated to meet 
university criteria established for lighting. 
-  Primary and secondary walkways should be illuminated by visible source luminaries 
designed to meet university criteria established for lighting. 
-Specialty lighting should be provided for athletic fields and courts, building facades and 
unique activity spaces such as the proposed amphitheater. Entrance lighting may use 
exposed or concealed source fixtures. If exposed source fixtures are used, they should 
be compatible with walkway fixtures. 
- Light sources for roadways and walkways should be as required to meet university 
criteria. A light level of 1/2-foot candle should be maintained on all roads and walks. 
- Metal halide lighting, florescent, par bulbs that exhibit ‘white’ light or more natural 
color range light are recommended in pedestrian and vehicular drop-off areas to 
promote natural color rendition. 
- Lower level bollard lighting should be used in areas of pedestrian concentration. 
- Up-lighting or down-lighting landscape lighting in planted areas and under trees may 
be used where there is minimal glare and spillage. 
- Fixtures designed to illuminate the facades of buildings should consist of concealed 
uplighting designed to enhance not only the building but also the adjoining landscapes. 
- The placement, intensity and direction of exterior lighting shall not create a hazard to 
vehicular or pedestrian traffic nor create glare to adjoining properties. 
 

E.  Sculpture and Fountains 
 

- Potential sites for sculpture and fountains should be identified during the 
implementation of the campus master plan. 
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- Appropriate scale and character of sculptural elements is critical to their success. They 
should be understood as objects that will endure over time, and should be of a classical, 
timeless quality rather than of a style associated with short-lived trends. Their scale 
should be large enough to fit with surrounding spaces, buildings and landscaping. 
 

F.  Graphics 
 
A set of University Signage Guidelines should be designed to establish a unified system of 
coordinated messages, styles, colors and materials. The signage and graphic standards must 
present a coordinated system of materials, styles and messages that is consistent in form and 
signage placement. Campus signage includes three primary signage types for the wayfinding 
system: Entryway Signage, Directional Signage and Wayfinding Signage. 
 

1.  Identify Campus Boundaries and Entrances 
A formal arrangement of landscape elements and signage shall be incorporated at key 
entrance points and campus boundaries to create an arrival statement and establish a 
sense of place. A hierarchy of entrance elements shall be established to visually 
distinguish the importance of one entrance over another. These elements shall maintain 
the same vocabulary of form, proportions and materials at each location, so that they 
will be recognized and remembered as belonging to USF Polytechnic. 
 
2. Provide Efficient Access to Major Public Facilities on Campus 
Entrances into the campus that directly access major public facilities shall include the 
facility identification on the entrance signage. 
 
3. Wayfinding Inside the Campus 
 Due to the fact that visitors are the most unfamiliar with the campus and require the 
most assistance, destinations listed on directional signs should reflect primarily visitor-
oriented destinations. Pedestrian directional signs should be provided to help visitors 
reach their destinations from parking areas. This will also encourage the use of 
pedestrian corridors.  (See Figure 1: USF Polytechnic Campus Master Plan) 
 

G.  Retention and Stormwater Management Facilities 
 

- Coordinate all proposed grading and drainage with the requirements of the Southwest 
Florida Water Management District (SWFWMD) and all other regulating agencies. 
- Articulate land forms, drainage swales and drainage ponds to satisfy all engineering 
and permitting requirements and to be visually and experientially pleasant to the public. 
- Add plantings and other amenities along retention pond edges to enhance views. 
 

Goal 11A:  The Landscape Architectural Design Guidelines goal of the USF Polytechnic 
Campus Plan is to create a spatial order and landscape vocabulary that enhances 
the architectural design of the Master Plan and unifies the campus in a manner 
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that is inviting, safe, and that allows the natural and formal landscapes to 
complement one another. 
 

Objective 11A.1  Establish the overall conceptual framework as described in this plan 
element. 
 

Policy 11A.1.1  USF Polytechnic shall place the priority on the development of open 
space, primary pedestrian and bicycle ways and Central Lake as 
proposed in the campus master plan design. Related tree planting 
and lighting throughout the site and including the campus entries 
shall be developed in accordance with the capital improvements 
program as described in the Chapter 10: Capital Improvement (Table 
10.1). 

 
Policy 11A.1.2  USF Polytechnic shall place priority on the implementation of the 

Central Lake with appropriate preservation of existing tree canopy 
and introduction of new plantings within the initial phases of 
development. 

 
Policy 11A.1.3  USF Polytechnic shall establish a continuous campus wide pedestrian 

and bicycle circulation system in accordance with guidelines outlined 
in this plan element under Landscape Standards: Walkways and 
Bicycle Ways. 

 
Policy 11A.1.4  USF Polytechnic shall establish a proposed landscape framework 

within the 10-year planning time frame through a systematic 
approach to implementation that emphasizes the formation of the 
larger campus framework over the independent development of 
building specific landscape treatments. Establish highest priority for 
the implementation of landscape enhancements associated with the 
Central Lake, open spaces and campus entrances. 

 
Objective 11A.2  Establish standards for plant materials and planting criteria as 

described in this element under Landscape Standards - Plantings. 
 

Policy 11A.2.1  The Master Plan designer, in coordination with USF Polytechnic 
Campus Planning and Facilities Operations and campus 
representatives from Physical Plant shall implement a study to 
establish a coordinated set of Campus Landscape Architectural 
Guidelines for all campus landscapes, site furnishings and lighting. 
The Campus Landscape Architectural Guidelines shall be written in 
coordination with the criteria established in this plan element under 
Landscape Standards: Plantings. 
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Policy 11A.2.2  USF Polytechnic shall require site and landscape design to be in 
accordance with an established set of Landscape Architectural 
Guidelines to set standards for selection and use of plant materials 
and encourage designs to follow criteria outlined in this plan element 
under Landscape Standards: Plantings. 

 
Policy 11A.2.3  USF Polytechnic shall initiate a tree inventory of existing trees to 

access the health and longevity of the existing campus forest. A long-
term tree maintenance program utilizing a campus wide tree 
inventory to assess the extent of the tree work and tree removals 
should be initiated to assure the long-term health and safety of 
preserved campus trees. In addition a tree inventory will provide a 
guide for planned new tree planting and maintenance of mixed-age 
plantings. The Landscape Architectural Guidelines will address the 
preservation of existing tree masses and the introduction of 
substantial tree canopy. 

 
Policy 11A.2.4  Non-native invasive plants (whether trees, shrubs or grasses) which 

are identified on the Exotic Pest Plant Council's Florida's "Most 
Invasive Species List" shall be removed from the campus grounds to 
the greatest practical extent. 

 
Policy 11A.2.5  USF Polytechnic shall make all reasonable attempts to ensure that 

existing plant materials indentified as valuable and that are in conflict 
with campus improvements are relocated when at all practical. 

 
Policy 11A.2.6  USF Polytechnic will endeavor to use colorful flowering trees and 

shrubs whenever feasible. 
 

Objective 11A.3  Establish the standards for selection of furnishings, lighting, and graphics 
as described in this plan element under Landscape Standards- 
Furnishings, Lighting, and Graphics. 
 

Policy 11A.3.1  The Master Plan designers in coordination with USF Polytechnic 
Campus Planning and Facilities Operations and campus 
representatives from Physical Plant shall implement a study to 
establish a set of Campus Signage Guidelines for all campus graphics. 
The Campus Signage Guidelines shall be written in coordination with 
the criteria established in this plan element under Landscape 
Standards: Graphics. 

 
Policy 11A.3.2  USF Polytechnic shall require graphic and signage design to be in 

accordance with an established set of Campus Signage Guidelines in 
order to set standards for selection and use of campus graphics and 
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signage and encourage design that follows criteria outlined in this 
plan element under Landscape Standards: Plantings. 

 
Policy 11A.3.3  USF Polytechnic shall adhere to campus standards or lighting based 

on criteria outlined in this plan element under Landscape Standards: 
Lighting and in accordance with an accepted set of Landscape 
Architectural Guidelines. 

 
Policy 11A.3.4  USF Polytechnic shall adhere to campus standards or lighting based 

on criteria outlined in this plan element under Landscape Standards: 
Furnishings and in accordance with an accepted set of Landscape 
Architectural Guidelines. USF Polytechnic shall require selection and 
placement of new furnishings to be in conformance with established 
campus standards on all future site improvement projects. 

 
Objective 11A.4  Establish the standards for campus edge treatment as described in this 

plan element under Landscape Standards - Gateways and Campus 
Edges. 

 
Policy 11A.4.1  USF Polytechnic shall follow guidelines set forth in this plan element 

under Landscape Standards: Gateways and Campus Edges in 
implementing campus entry and edge improvements. 

 
Policy 11A.4.2  USF Polytechnic shall adhere to campus standards for campus edge 

treatments based on criteria outlined in this plan element under 
Landscape Standards: Campus Edges and in accordance with an 
accepted set of Landscape Architectural Guidelines. 

 
Objective 11A.5  Establish the standards for treatment of retention and stormwater 

management facilities that allow such facilities to function as public 
open space and recreation that complements other campus land uses. 

 
Policy 11A.5.1  USF Polytechnic shall adhere to campus standards for campus edge 

treatments based on criteria outlined in this plan element under 
Landscape Standards: Retention and Stormwater Management 
Facilities and in accordance with an accepted set of Landscape 
Architectural Guidelines. 

 
Objective 11A.6  Identify major proposed public open spaces to receive priority for 

implementation of concentrated improvement efforts. 
 

Policy 11A.6.1  USF Polytechnic shall encourage artist involvement on major site 
improvement projects in the effort to enhance and articulate the 
Master Plan design. 

SECTION 11: ARCHITECTURAL DESIGN Page 84 
 



Exhibit E 
 

 
Policy 11A.6.2  USF Polytechnic shall establish a priority program verifying design 

compliance with the American Disability Act Accessibility Guidelines 
Study in accordance with the capital improvements program as 
described in the Chapter 10: Capital Improvement. 

 
Objective 11A.7  Establish options for funding campus site improvements independent 

of individual building projects. 
 

Policy 11A.7.1  USF Polytechnic shall explore procedures for funding campus 
landscape framework improvements independent of individual 
building construction projects, while at the same time monitoring site 
design funded through new building project budgets for consistency 
with the overall campus landscape design intent. Campus site 
implementation should be prioritized so that development having the 
greatest campus impact can occur more quickly.  The intent shall be 
to implement a campus landscape framework that is visibly 
composed as a whole rather than a collection of individual, unrelated 
small landscape pieces. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION 11: ARCHITECTURAL DESIGN Page 85 
 


	Exhibit C Master Plan.pdf
	Slide Number 1

	Exhibit D Development Zones.pdf
	Slide Number 1

	Exhibit E FINAL.pdf
	5.  Housing
	11.  Architectural Design


